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EXECUTIVE SUMMARY 

In 2018, the Métis Nation of Alberta acquired funding through the Indigenous Community-Based Climate 

Monitoring program (ICBCM) to establish a community-based climate monitoring initiative, with a 

planned three-phased approach to complete this work: Engagement, Planning and Monitoring. The first 

Engagement Phase was successfully completed during the 2018-2019 fiscal year. During the current 

2019-2020 fiscal year, the program entered its Planning Phase, during which time the project was 

expanded and rebranded as Askîy, a community-based climate and environment monitoring program 

that seeks to braid Métis Traditional Knowledge with western science monitoring data. 

During the Planning Phase, activities were undertaken by Askîy to build and support a successful 

monitoring program that will begin its Monitoring Phase in the 2020-2021 fiscal year and continue in 

perpetuity. Activities included conducting a thorough review of the Engagement Phase feedback and 

using this analysis to design monitoring programs to be carried out in the future. The first monitoring 

projects are expected to be carried out in summer 2020 focused on traditional plants. Future planning 

includes the potential expansion of Askîy to address other key concerns from Métis citizens, including 

concerns regarding decline in wildlife and fish health.  

Other activities carried out during the Planning Phase included steps taken to prepare for and support 

monitoring work. In early 2020 the Askîy Advisory Committee was formed, which is made up of 

community members, and will provide advice for the development and expansion of the monitoring 

program. Traditional Knowledge (TK) policy and protocol documents were drafted to guide the 

collection, use, and storage of TK gathered during monitoring activities. A database to house the 

collected TK and monitoring data was acquired, and necessary field equipment for the support of 

monitoring activities were selected and purchased. Work building partnerships with other researchers 

and organizations that may assist with Askîy was also completed. Finally, through partnership with the 

CoCoRaHS program, ongoing precipitation monitoring is being conducted by the MNA, with rain gauges 

at four locations across the province gathering data to work collaboratively with other persons across 

the country to measure precipitation. 

Through the activities completed during the Planning Phase, Askîy has either completed or partially 

completed all the deliverables as set out in the ICBCM 2019 project proposal. Key environmental and 

climate concerns and locations for Métis citizens in Alberta have been identified and plans have been 

made to initiate monitoring programs to address these concerns. Askîy will also continuously re-engage 

citizens and seek to gather more feedback on areas of concerns and potential locations for monitoring, 

so that Askîy can continuously expand and remain relevant to Alberta Métis and address their needs. 
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1.0 INTRODUCTION 

The Métis Nation of Alberta (MNA) is writing the following report on its 2019-2020 activities as part of 

the Askîy initiative, the MNA’s community-based environmental and climate monitoring program. Askîy 

(ahs-ski), or “Earth” in Cree, seeks to conduct environmental and climate monitoring by braiding 

Traditional Métis Knowledge with western science. The purpose of this report is to summarize the work 

activities undertaken as part of Askîy on behalf of the Indigenous Community-Based Climate Monitoring 

Program (ICBCM) during the 2019-2020 fiscal year, to report on the results of completed projects, and 

to provide recommendations for the future plans of Askîy. These include short-term planning, such as 

those projects to be undertaken in the 2020-2021 fiscal year, but also long-term plans for the eventual 

expansion of Askîy as additional funds become available. 

2.0 BACKGROUND 

Askîy has its roots in the Climate Leadership division of the MNA Métis Rights and Accommodation 

department, which received funds through the ICBCM program in 2018, creating MNA’s Community-

Based Climate Monitoring (CBCM) program. The initiative was structured in three distinct phases of 

approximately one year each: (1) Engagement, (2) Planning, and (3) Monitoring. The Engagement Phase 

consisted of engagement sessions to hear citizens’ concerns regarding climate and environmental 

changes. One outcome of these sessions was the realization that Métis people do not distinguish 

between environment and climate, rather the two are viewed together due to their inherent 

interconnectedness. This means that an MNA monitoring program cannot just address climate change 

concerns, but climate and environment as one. From that, Askîy was created to conduct community-

based monitoring on behalf of MNA citizens, replacing the initial MNA CBCM program. Having 

established a need for a holistic monitoring program, it was the necessary to secure additional funds to 

support its broad mandate.  Today, Askîy aims to conduct environmental monitoring in a culturally-

sensitive way, by addressing citizen concerns and upholding the core values of Métis citizens.  The 

initiative is currently supported through several funding streams including the Indigenous Community-

Based Climate Monitoring Program (ICBCM), the Indigenous Guardians program (Guardians), and the 

Canadian Wildlife Service (CWS) migratory bird harvesting survey. 

Askîy was designed to have a three phased approach to environmental monitoring: Engagement, 

Planning, and Monitoring. The Engagement Phase from April 2018 through to March 2019 included MNA 

engagement activities including a focus group session held on August 9, 2018 at the MNA AGA in Lac La 

Biche and, subsequently, 18 Regional engagement sessions (three sessions in each MNA Region). An 

additional three Elder specific sessions were also conducted. The MNA prepared a report in July 2019 on 

the results of the Engagement Phase which provides details on the engagement session procedures and 

results, and a summation of the concerns shared by Métis citizens that attended (Filella et al 2019). 

During April 2019 – March 2020, Askîy’s Planning Phase, the project experienced several modifications 

to the initial plan.  While the overall goal of Askîy remains (i.e., to conduct environmental monitoring for 

the benefit of Alberta Métis citizens, while braiding Traditional Knowledge and western science), the 

initial activities have shifted to ensure that Askîy more intentionally identifies and monitors 

environmental indicators at locations that are culturally significant to the Métis. A more thorough 

analysis of the 2018-2019 Engagement Phase feedback was conducted for this purpose.   
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3.0 ASKÎY OBJECTIVES 

As per the visions and goals of the MNA Environment Team, there were several objectives that Askîy 

sought to achieve this past year in order to meet both internal and external program deliverable 

requirements. For Askîy to be successful in the 2019-2020 year, it sought to achieve the following 

objectives: 

• Develop a community driven monitoring program that braids traditional and scientific 

knowledge;  

• Determine major environmental concerns and environmental indicators important to Métis; 

• Monitor culturally important Métis sites; 

• Design a program that adopts the core values of Métis Citizens in Alberta; 

• Institute monitoring programs; 

• Identifying Métis keystone species; and 

• Engage with Métis citizens about environmental issues, concerns, and conservation. 

A discussion of specific ICBCM funding deliverables is located in Section 6.0 of this report. 

4.0 PLANNING PHASE ACTIVITY REPORT 

The Planning Phase is the second of three planned phases for the development of Askîy. This phase saw 

several activities undertaken in order to create a foundation off which ongoing monitoring projects can 

be implemented. These activities included: 

1. Engagement Phase Feedback Review; 

2. Reassessment of Pilot Project; 

3. Formation of Askîy Advisory Committee; 

4. Draft Traditional Knowledge Policy and Protocol; 

5. Selection of a Database Management System; 

6. Procurement of Monitoring Equipment and Promotional Materials; 

7. Partnership Building; and 

8. Precipitation Monitoring. 

4.1 Engagement Phase Feedback Review 

4.1.1 Background 
In order to better design a pilot project and monitoring program for Askîy, a thorough review of 

feedback collected during the Engagement Phase was deemed necessary to ensure that the program 

addressed citizen concerns in a manner consistent with Métis values. The engagements to be assessed 

were held during the 2018 fiscal year under the first Engagement Phase. A total of 18 engagements, 

three within each of the six Métis regions of Alberta, were completed. An additional three Elder specific 

sessions were subsequently held. During these engagements, environmental concerns and desires of 

what core values should drive the Askîy monitoring program were recorded from 267 Métis citizens. 

Additionally, paper surveys were given out that asked questions about environmental concerns. 

Comments and surveys were recorded by MNA staff and databased. A limitation regarding this database 

of comments is that there was no pre-determined method for the collection and recording of citizen 
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comments and they were recorded by different staff members at each session with no continuity across 

all engagement events. As such, this data may not provide the full picture of all the concerns and the 

frequency of these concerns that were brought to the MNA’s attention. Therefore, these engagements 

and resulting comments on environmental concerns and monitoring values are being defined as 

exploratory. The aim of the review was to inform the Askîy process and move forward on addressing 

Métis environmental concerns. Askîy will continue recording and collecting environmental concerns as 

the program continues. 

4.1.2 Assessing Environmental Concerns 
A total of 558 environmental concerns, from 267 citizens, were recorded by MNA staff during the 

Engagement Phase. Regions had a variable response, with Region 3 having the most comments at 119 

and Region 1 having the least at 49 (Figure 1). Regions 3, 4 and 5 had similar numbers of recorded 

comments.  

Total=558

Region 1

Region 2

Region 3

Region 4

Region 5

Region 6

49

95

119

117

108

70

 

Figure 1. Number of environmental concerns expressed by Métis Citizens of Alberta per Region. 

To determine which environmental issues are of major concern for Métis citizens, recorded comments 

were classified into base issues. Each comment was then additionally assessed to determine if other 

groups or organizations were conducting research to address that base issue. Base issues were then 

assessed for number of comments and for research gaps to determine the main environmental concerns 

of Métis citizens in Alberta and should thusly be a focus for the Askîy Program. 

The process for comment assessment began by placing each citizen concern into a base issue, with 

comments that expressed similar concerns grouped together in a single issue. For example, the concern: 

“Deer population is down. Used to count deer on the Hwy (754) to Slave Lake – used to see more than 

500, now lucky if I see one. Haven’t been able to get anything now,” was classified as the base issue 

“decline in wildlife”. Or the concern, “Air from Ft Mac and Swan Hills is full of particles” was classified as 

“decline in air-quality”. These base issues allow for a general communication and grouping of Métis 
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environmental concerns. It should be noted that one comment was identified to be related to a location 

outside of Alberta, and as such outside of the jurisdiction of the MNA and Askîy; therefore, it was 

removed from the assessment, resulting in the change from 558 total comments, to 557 assessed 

comments. 

Of the 557 comments, there were 38 base issues. However, of those 38 only 13 issues had more than 20 

recorded comments (Figure 2). Water and fish dominated as the most commented upon base issues, 

with decline in water quality (95 comments), decline in fish (52 comments), and decline in water levels 

(51 comments) making up approximately 35% of all comments.  Decline of organisms harvested by 

Métis, including decline in wildlife (64 comments), decline of fish (52 comments) and decline in 

traditional plants (44 comments) were also important base issues, making up a combined 29% of 

comments (Figure 2). These general issues regarding water and harvesting indicate that Métis are 

concerned about how environmental change impacts their ability to use the land for traditional 

practices. 

0 20 40 60 80 100

Decline in water quality

Decline in wildlife

Decline in fish

Decline in water level

Decline of traditional plants

Increased deforestation

Increase of severe weather

Chemical-Residues 24

26

36

44

51

52

64

95

Concerns
 

Figure 2. Number of environmental concerns within each base issue based on engagements with Métis 
Citizens in Alberta. 

Each concern was also investigated to determine if monitoring or research was already being (or had 

been) done addressing that concern and location if specified. Searches were completed through 

scientific literature on Google Scholar and government websites. Gaps were noted when information or 

evidence of monitoring could not be found. Any concerns with gaps in knowledge were then recorded. 

This was done as it was noted during engagements that when asked what citizens would like to see in a 

Métis monitoring initiative many respondents indicated that the MNA should not duplicate efforts and 

rather should focus on filling gaps and partnering with other researchers. These comments from citizens 

will be further discussed in a following section on “core values.” Within the base issues, decline of 

traditional plants had a 100% gap in monitoring, with decline in water quality at 32% and decline in 

wildlife with 33% gap in monitoring (Figure 3). When combined, all water and fish issues had a 24% gap 

in research.   
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Figure 3. Environmental concerns already being monitored classified by base issue.  

4.1.2.1 Main Environmental Indicators 

The most common base issues identified by the feedback review were then used to determine which 

environmental indicators Métis citizens associate with environmental and climate change. These 

indicators will then be used to monitor for the base issues most important to Métis in order to address 

their concerns. As such, the eight main environmental indicators are matched with the top eight base 

issues as presented in Figure 2. The main indicators are: 

1. Water quality 

2. Wildlife populations 

3. Fish Populations 

4. Water levels 

5. Traditional plant populations 

6. Deforestation rate 

7. Severe weather 

8. Residues on harvested foods 

Importantly, as stated previously, these indicators are related to Métis use of the land for traditional 

practices. Additionally, all of these indicators are interconnected, can be influenced by climate change, 

and support that Métis continue to have a connection to the land and waters from where they live.  

A goal of Askîy is to monitor and report on these indicators as the program continues to more forward. 

This may be through direct monitoring (as will be presented further in this article), by partnering with 

other monitoring programs, and by researching and sharing already instituted monitoring programs with 

Métis citizens.  
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4.1.2.2 Locations of Concern and Cultural Importance 

Of the 557 total environment and climate change concerns, 240 of them included a specific mention of a 

geographic location. When mentioned, these geographic locations were noted and included in the 

database and then plotted on a map to visualize which areas had the most concerns (Figure 4). As can 

be seen in Figure 4, many areas of concern were centered around major population areas, such as 

Edmonton, Alberta Beach, Peace River, Lac La Biche, Bonnyville and Slave Lake. Other areas of concerns 

centered around Fort Mc Murray, Wabasca Lakes, and Medicine Hat. It should be acknowledged that 

these areas that show a concentration of concerns could be a bias based on the engagement session 

locations and attendees, with many of the attendees expected to be living around the locations of the 

engagements. 

 

Figure 4. Map of geographically tagged concerns classified into base issues expressed by Métis Nation of 
Alberta citizens during 2019 engagement sessions. 

In Figure 4, many of the geographically tagged concerns overlap. To better visualize concern locations, 

and to account for the overlapping locations, a heat map was created to show the propensity of 

concerns centered around the same geographic location. The heat map shows the overlapping concerns 

with the darker red colours representing areas with more concerns, as can be seen in Figure 5. This map 

demonstrates that each of the six MNA Regions has a concentration of geographically specific concerns. 

It should be noted that the heat map includes all concerns regardless of issue, so the map reflects only 
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which locations are of the greatest concern to Métis citizens, with no representation of which issues are 

of greatest concern to engagement participants. 

 

Figure 5. Heat map showing the concentration of geographically tagged concerns expressed by Métis 
Nation of Alberta citizens during 2019 engagement sessions. 

One of the guiding objectives of Askîy is to conduct culturally-sensitive community-based climate and 

environmental monitoring, which includes the identification of important cultural and historical Métis 

sites for monitoring environmental change. Identifying these important Métis sites involves investigating 

both historical and presently used cultural sites. The important presently used sites can be identified 

through engagements with citizens, particularly with Elders and Knowledge Holders who continue to 

actively participate in cultural practices on the land. To understand historical Métis presence in Alberta, 

the MNA obtained a database of all the historical and archaeological sites that have been recorded 

within the province. From this database of over 40,000 sites, 72 have been conclusively linked to a Métis 

occupation, based on historic record or the presence of Métis artifacts. 

The number of conclusively Métis sites is relatively small and fails to reflect both the widespread 

temporal and spatial occupation of Alberta by Métis. To get a better idea of historic Métis occupation 

the site database was assessed to identify sites that, while not conclusively linked to the Métis, could 

represent a Métis occupation based on the age of the site and cultural material present. To do this the 
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database was limited to historic and proto-historic sites, meaning sites that have evidence of occupation 

at the time of, or after initial European expansion. As the Métis are a unique Indigenous group that 

blends European and First Nation ancestry, no sites that predate European expansion could represent 

Métis occupation. From here, the sites were also limited to exclude historic refuse scatters with no 

distinct or unique identifiable artifacts, modern farm sites, and unidentifiable depression and foundation 

sites. This limiting resulted in a database of 1,224 historic era sites of homesteads, log structures, 

unidentifiable burials, and small artifact scatters including trade beads, all of which could potentially 

represent a historic Métis occupation. These sites, along with the 72 conclusively Métis sites were 

mapped against the heat map of expressed environmental concerns (Figure 6). As demonstrated in 

Figure 6, many of the areas of concern highlighted by citizens in Engagement Phase also overlap with 

areas of known historic Métis occupation, including around Slave Lake, Lac La Biche, and Bonnyville. 

Furthermore, all the highlighted areas of concern overlap with sites that could potentially be linked to a 

Métis occupation. This overlap, especially between the concern areas and definitively Métis sites, 

highlights areas of cultural-sensitivity that can be targeted by Askîy as locations the planned community-

based climate and environmental monitoring projects can occur.  

 

Figure 6. Map showing the overlap between the concentrations of geographically tagged concerns with 
Métis and potentially Métis archaeological sites. 
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4.1.3 Core Values of a Monitoring Program 
During the Engagement Phase, in addition to answering questions regarding their environmental and 

climate concerns, attendees were also asked to comment on how they would like to see an MNA 

monitoring initiative carried out, and what main components it should include. During assessment, 

these features suggested by citizens were termed as core values, representing what MNA citizens want 

Askîy to focus on and include while addressing environmental concerns. A total of 490 comments on 

what core values should drive Askîy were provided (Figure 7). Region 3 provided the most comments 

with 150 responses, while Region 5 commented the least on core values.  

 

Figure 7. Number of comments per region on the core values that should drive the Askîy program.  

As with the environmental concerns shared by citizens, the core value comments were assessed in a 

similar fashion. Comments on the values that should drive the environmental monitoring initiative were 

grouped into six themes (Figure 8). Four of the six themes focused on emphasizing what qualities the 

monitoring program should include: being Community-Driven, building Partnerships, including 

Traditional Knowledge (TK) Transfer and Protection, and ensuring Youth Involvement. The other two 

themes are related to how the monitoring program should function, the Communication theme includes 

comments on how participants want to stay informed on Askîy, and the Technology and Monitoring 

theme includes comments as to where monitoring should occur and what technology could be utilized. 
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Total=490

Communication

Community Driven

Partnerships

Technology and Monitoring

TK Transfer and Protection

Youth Involvement

25%

10% 12%

24%

16%13%

 

Figure 8. Distribution of core values that should drive the Askîy environment monitoring program from all 
engagement sessions with Métis citizens from Alberta.  

As shown in Figure 8, citizens emphasized the importance of the monitoring initiative being Community 

Driven and to include the Transfer and Protection of TK. Furthermore, as will be discussed in greater 

detail, the TK Knowledge and Protection theme highlighted the importance of intergenerational 

knowledge transfer, which will require both Youth and Elder involvement, meaning that although Youth 

Involvement appears to be the least represented theme, it is in fact highly important in order for the 

successful adherence to the TK Knowledge and Protection theme. 

Comments for each of the six themes were then further assessed into sub-categories to obtain a more 

in-depth understanding of what Métis citizens feel is important for Askîy to include and emphasize. 

Figure 9 provides a breakdown of the four core value themes that emphasize the qualities the 

monitoring program should include. It indicates that the most important features are that the program 

involves community monitors; provides education and training; that the MNA build partnerships with 

other organizations; compliment existing work and avoid duplicating efforts; and feature 

intergenerational knowledge transfer, which requires both Elder and Youth involvement. These 

responses have and will be used to help shape the projects Askîy undertakes. In fact, some of the core 

values have already shaped Askîy. For example, during the Engagement Phase feedback review research 

was completed to determine what monitoring work is already being or has been done, so that the MNA 

can avoid duplicating efforts and instead focus on filling gaps, which would therefore compliment 

existing work a relatively common suggestion shared during the Engagement Phase. 
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Figure 9. Number of comments for the four core value sub-categories focused on what a monitoring 
program should include based on engagements with Métis Citizens in Alberta. 

The remaining core value themes were likewise broken down into sub-categories in order to better 

understand how the community wants to stay informed on Askîy and its progress, as well as how and 

where the monitoring program should proceed (Figure 10). Based on the comments from citizens, the 

use of community presentations is by far the preferred method for disseminating information regarding 

Askîy. As such, project plans for 2020 monitoring work includes hosting community engagements to 

spread awareness and address concerns where possible. Furthermore, comments on the design of the 

monitoring projects again highlighted the importance of community involvement, including hiring 

monitors from the community to conduct work and to also select areas uniquely important to the Métis 

to target as monitoring locales. When selecting monitoring areas and targeting those that are unique to 

Métis, these areas could include locations that are currently used as traditional sites, or areas that have 

served as one in the past. The work conducted during the Engagement Phase feedback review has 

already begun to identify some of these possible locations, such as the map of all the known Métis 

archaeological and historic sites and those that could potentially be linked to the Métis (Figure 6). 
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Figure 10. Number of comments for the two core value sub-categories focused on how the monitoring 
program should proceed based on engagements with Métis Citizens in Alberta. 

4.1.4 Review Summary 
The review of the Engagement Phase responses highlighted both the key concerns regarding 

environment and climate changes from Métis citizens, and how a monitoring program should be 

designed. Using this information, potential pilot projects were designed that could then be taken to the 

community for further feedback. It was determined that the pilot project should address one of these 

major issues of environmental concern for Métis citizens through the Engagement Phase (see Figure 3).  

The major issues were: decline in traditional plants, decline in wildlife, decline in water, water quality, 

and fish. Furthermore, analysis demonstrated that of all the issues, those centered around traditional 

plants had the least monitoring being done, providing an opportunity for Askîy to fill a gap which aligns 

with the core values. To that end, a pilot program was designed to begin continuous traditional plant 

health monitoring. Additionally, as concerns regarding decline in wildlife, water, water quality, and fish 

were also numerous, with several gaps in monitoring, projects were also designed to address these 

issues. Thus, a total of three pilot programs have been designed: one for traditional plants that will go 

ahead in summer 2020; and two potential projects for future planning, one to address decline in 

wildlife, and one to address concerns regarding fish. A discussion of each of these projects, as well as 

funding opportunities that are being sourced, is discussed in Section 5.0. 

4.2 Reassessment of Pilot Project 
When Askîy’s Planning Phase began in April 2019, a preliminary plan was made for a pilot project to be 

undertaken during this phase. Following this, background work in preparation for the pilot project 

monitoring was started. This began with the acknowledgement that for the program to be truly 

community-based, community involvement was vital. To ensure this, initial steps were taken to form an 

environment committee, including drafting a Terms of Reference for review and approval by MNA 

Provincial Council. It was intended that the committee would be formed, and the first meeting held in 

mid-August 2019, at the MNA Annual General Assembly. However, this process experienced delays, 
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impacting plans for the pilot project, including receiving committee feedback in the selection of 

monitoring locations.  

Originally, the preliminary plan for a monitoring pilot project was one that would assess water quality 

and fish health, specifically, the health of lake sturgeon in the North Saskatchewan River. In anticipation 

of this project and the initial committee meeting, work was done to determine potential monitoring 

locations along the river, specifically targeting areas that are culturally important to Métis, such as Métis 

Crossing and the Rocky Mountain House National Historic site, both located along the North 

Saskatchewan River. A total of six locations were selected along the river, the two Métis cultural sites 

mentioned above and other locations that were selected based on their proximity to known 

archaeological sites that due to context (period of occupation and artifact type) could have been 

associated with Métis occupation (Figure 11). The plan was to test each location for water quality and 

capture 10 fish to measure and test for contaminants, including mercury. Lake sturgeon was initially 

planned to be targeted; however, during feasibility planning, it was determined that either walleye or 

suckers would be a more appropriate choice for monitoring fish health. As part of this plan, community 

members would have been invited out to each location to share their Traditional Knowledge with 

regards to fishing along the river, and what changes they may have noticed in terms of fish health, fish 

abundancy, water quality, and water levels. The resulting data would be a combination of western 

science monitoring results and Traditional Knowledge braided together to form a narrative on water 

quality and fish health in the North Saskatchewan River, and how it has changed over time. However, as 

a result of further evaluation, which be explained further on, this pilot project was not completed, as it 

did not meet enough Métis concerns to be impactful.  

Delayed in the formation of the Askîy Advisory Committee, in combination with staff changes within the 

MNA, led to a reassessment of the pilot project including a review of the Engagement Phase feedback, 

as previously discussed. The review made it clear that the North Saskatchewan River pilot project failed 

to fully adhere to the goals of Askîy. The proposed project did address concerns regarding fish and water 

quality but failed to acknowledge the location of these concerns from Métis citizens. Most concerns 

from engaged citizens were about lakes, with few mentions of rivers and almost no mentions of the 

North Saskatchewan River specifically. Additionally, it was determined that Walleye and water quality in 

the North Saskatchewan river is already monitored by other groups/organizations and therefore the 

MNA would have been replicating existing work. Based on these reasons, it was determined that Askîy’s 

pilot project should be refocused to ensure that the monitoring program and associated projects more 

closely meet Askîy’s goals, objectives, and core values. As a result of this reassessment, no pilot 

monitoring project was undertaken during the 2019-2020 fiscal year. 
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Figure 21. Map of proposed monitoring locations for the North Saskatchewan River pilot project 

4.3 Formation of the Askîy Advisory Committee (AAC) 
During the Engagement Phase, Métis citizens shared that one of the most important features in an MNA 

environmental monitoring program would be that it is community driven, with 24% of all core value 

responses falling into this category. In order to ensure that Askîy adheres to this community driven core 

value, it was determined that a committee of interested citizens would be formed to provide ongoing 

guidance and advice to the monitoring program. Consequently, the AAC was formed to help to guide 

Askîy, ensuring that the interests and concerns of MNA citizens are reflected in the implementation of 

the monitoring program. The AAC will provide advice, direction, and planning support to Askîy, including 

reviewing documents and reports, and helping to create policies regarding the acquisition, storage, and 

protection of Métis Traditional Knowledge (TK). Most importantly, members of the AAC will be 

champions for Askîy, working to create and spread awareness within their community, encourage other 

citizens to participate in activities, and participate in monitoring activities themselves. 

The 2019-2020 fiscal year saw MNA staff members establish the AAC and held its inaugural meeting on 

March 23, 2020, to aid in the planning of the summer 2020 monitoring projects. This process began with 

establishing a committee Terms of Reference (ToR) (see Appendix B) which was then presented to MNA 

Provincial Council at their August 29, 2019 meeting for their approval. As per the ToR, the committee is 

comprised of eight members, one Community Member from each of the six MNA Regions, one Youth, 
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and one Elder. The Youth and Elder roles are appointed by Provincial Council, while the Community 

Member roles were advertised for citizens to apply for. In September 2019, a volunteer call-out was 

advertised on MNA social media and through the Regional offices asking interested citizens to apply to 

represent their Region on the AAC (see Appendix B). Following the end of the application deadline, 

Regional leaders (President and Vice-President) were asked to review the applications for their Region 

and select a Community Member for the committee. By December 2019, each Region had selected their 

Community Member, with Provincial Council nominating an Elder and Youth in January 2020. On 

February 13, 2020, Provincial Council officially ratified the committee. 

The first meeting of the AAC was initially planned as a full day in person meeting to be held in 

Edmonton, Alberta, bringing all the committee members and MNA Environment staff together. 

However, given the COVID-19 health crisis, the meeting plan was altered and conducted in an online 

conference call and media presentation. The agenda included introductions of the committee members, 

background on the Askîy initiative, a review and discussion of the committee ToR, review of the 

engagement analysis, and a review of proposed Askîy projects, both on-going and future (see Appendix 

B). During the review of the planned monitoring projects, committee members were asked to provide 

their thoughts and comments on the design and implementation, to ensure that the projects are 

community driven and aligned with the core values of Métis people. The meeting adjourned with plans 

for the second meeting to happen in short order to conduct an in-depth review of the committee ToR 

and make recommendations for changes, and to review documents pertaining to the gathering, 

protection, and storage of Métis Traditional Knowledge. 

4.4 Draft Traditional Knowledge (TK) Policy and Protocol 
In preparation for upcoming monitoring work, Askîy staff used the Planning Phase year to complete 

work designed to assist with the monitoring initiative, including drafting policy and procedure 

documents to support the program. As one of the core tenants for Askîy is that it be community-based, 

braiding Métis TK with western science data, Askîy seeks to engage the community at monitoring events 

and encourage Elders and Knowledge Holders to participate and share their knowledge, with a particular 

focus on historic environmental conditions that can be used as a baseline off which to measure change. 

To facilitate the proper collection, use, and storage of shared TK, the Draft Métis Traditional Knowledge 

Policy and Draft Traditional Protocols documents were written (see Appendix D). These draft documents 

aim to provide guidance on engaging with Métis citizens and detail the appropriate methods for 

collecting, uses, and storage of TK, as well as a consent form for participants to sign. These documents 

are anticipated to be reviewed by the Askîy Advisory Committee in the coming months in order to 

finalize them. 

4.5 Selection of a Database Management System (DMS) 
As a core tenant of Askîy includes the collection of Métis Traditional Knowledge (TK), it is necessary that 

a method to securely house and manage the data is implemented. The desired function of a DMS for 

Askîy is to allow for the effective collection and preservation of TK, the collection and management of 

environmental data and monitoring results, and to report on environmental data, including identifying 

trends over time and space.  

The process to acquire a DMS began with demos and trials of existing systems that could meet the 

needs of Askîy, as well as meetings with developers to inquire into the possibility of the MNA acquiring a 

custom-built DMS. This was followed by period of MNA staff determining what purpose the DMS would 
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serve, including the types of data to be input, the types of analysis to be conducted, and the general 

functionality and features of the system. Upon determining Askîy’s needs regarding a DMS, a Request 

for Proposals (RFP) was drafted providing background information on the program, the needs of Askîy 

with regards to a DMS, and the requested information and details from respondents (see Appendix C). 

On December 10, 2019, the RFP was then circulated to developers that had indicated an ability to 

provide a system or had already developed a DMS that closely aligned with the needs of Askîy. Two 

companies, Environmental Systems Solutions and Trailmark Systems Inc., responded to the RFP and 

submitted proposals by January 17, 2020. MNA staff assessed the submittals and ultimately selected the 

DMS best suited to the needs of Askîy. 

The DMS selected for Askîy is one supplied by Environmental Systems Solutions (ESS), a company based 

out of Australia with a history of working with Indigenous groups for the purpose of TK management 

and preservation, and environmental monitoring, in alignment with the goals of Askîy. In the upcoming 

months, meetings will be held between MNA and ESS to fully review the needs of Askîy so that the ESS 

existing DMS can be customized to meet the Askîy Program needs. From there, work will be done to 

populate the DMS with available existing monitoring data, which will begin the process of a centralized 

database of monitoring results with the ability to visualize gaps in the existing data. 

4.6 Procurement of Monitoring Equipment and Promotional Materials 
Other work to prepare for upcoming monitoring projects has included work to spread awareness about 

Askîy and acquiring the necessary field and safety equipment to support monitoring work. In order to 

adhere to the core value of being community driven, it is important for Askîy to share information and 

spread awareness amongst Métis citizens. To assist with this, Askîy has created promotional brochures 

that provide contact information and further information for the program (see Appendix A), as well as 

ordered reusable and sustainable promotional materials to create and encourage awareness of the 

program. These promotions materials have been and will continue to be used when attending 

engagement events that bring Métis citizens together, at which Askîy staff engage with citizens to create 

awareness and collect names and contact information of citizens that would be interested in attending 

in-field monitoring events. Several such events were attended during the last fiscal year, including the 

MNA Youth and Seniors Gathering at which several citizens signed up to become part of an Askîy contact 

list and expressed an interest in participating in the planned traditional plant monitoring projects 

coming up in summer 2020.  

Finally, steps have been taken to ensure that Askîy is ready to conduct field monitoring and collect field 

data, including obtaining the DMS, necessary field gear to take measurements and record data, and 

safety gear for staff and citizens during field work. It is expected that field and safety equipment 

purchased thus far is not exhaustive, and that as the program expands to other projects further gear will 

be acquired. 

4.7 Partnership Building 
The Engagement Phase feedback analysis highlighted the importance of building partnerships and 

working with other researchers as a core value of an MNA monitoring program. To that end the MNA 

has made a concerted effort in reaching out to perspective partners to build relationships. This has 

included:  
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• Alberta Environment and Parks, who conducts much of the existing water and fish 

monitoring throughout Alberta;  

• University of Alberta and the Sustainability Scholars program, which pairs graduate students 

with organizations to conduct research programs;  

• Portage College, which includes instructional courses in natural resource technology and has 

students participate in a workplace practicum;  

• Miistakis Institute, a conservation research institute;  

• Alberta Conservation Association, which is working to develop a wildlife reporting mobile 

app; 

• Métis Crossing; 

• Rupertsland Centre for Métis Research (RCMR) at the University of Alberta ; and 

• Waterline, a water assessment company that specializes in ground water and well-water 

testing.  

Through these partnerships Askîy seeks to obtain access to existing monitoring data, build relationships 

to train staff and community in monitoring techniques, and work collaboratively to conduct research 

projects. While many of these relationships are early in development, Askîy has developed a partnership 

with the University of Alberta Sustainability Scholars program and will be bringing on graduate students 

to assist with research projects and monitoring work during summer 2020. 

4.7.1 University of Alberta Sustainability Scholars Partnership 
Askîy has coordinated with the University of Alberta (U of A) Sustainability Council to participate in their 

Sustainability Scholars program. Sustainability Scholars is a mentorship program that pairs current U of A 

graduate students with working professionals to complete an applied research project. MNA staff will 

become mentors and have U of A Sustainability Scholars (scholars) complete targeted research projects 

on behalf of Askîy to address citizens concerns.  

The scholars are available for 250 hours of work in the summer months, from early May to Mid-August, 

meaning that projects must be scaled to ensure completion within the working time allotted to the 

scholars. During the assessment of environmental and the research to identify gaps, it was noted that 

the concern with the least amount of active research and data available centres around traditional 

plants. More specifically, citizens had expressed concerns regarding fewer amounts of berries and 

traditional plants available for harvesting, as well as concerns that the use of pesticides and herbicides in 

municipal centres is resulting in the plants and berries within the cities being unsafe for consumption 

and use in traditional medicines. As 2020 is planned to focus on traditional plants, the concern with the 

least amount of existing monitoring work, it was decided that partnering with the U of A and bringing on 

scholars would be an excellent method to build partnerships and address citizen concerns. 

The MNA applied to host two scholars for summer 2020, with each of them taking on a traditional plant 

specific project. One of the scholars will address concerns regarding herbicide and pesticide spraying in 

municipal centres, this will be done by assessing city weed abatement plans and strategies to 

understand the potential risk to human health when berries or plants are harvested. The scholar will 

then create an information piece to provide concerned citizens the results of their study and whether 

the urban plants are safe to eat. Finally, the scholar will conduct a plant survey in the city of Edmonton 

river valley to identify traditional plants of importance to Métis citizens and begin a process for 

continuous plant health monitoring. The second scholar will be conducting a biodiversity study at Métis 
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Crossing, a culturally significant site to the Métis and a cultural gathering centre for the MNA. The 

scholar will conduct several vegetation studies across the area, establishing a baseline of vegetation 

biodiversity that future monitoring can be compared to as the use of Métis Crossing expands. As with 

the city of Edmonton survey, the one planned for Métis Crossing will also identify traditional plants of 

importance to Métis citizens and begin a process for continuous plant health monitoring.  

By the end of the 2019 fiscal year, the MNA has completed interviewing candidates and selected a 

suitable scholar for each project. It is anticipated that the scholars will begin work in early May, with 

acknowledgement that modifications to work schedule and project plans may occur in light of the 

COVID-19 crisis. 

4.8 Precipitation Monitoring – CoCoRaHS 
MNA Environment staff, through partnership with the Indigenous Community-Based Climate Monitoring 

Program funded by Crown-Indigenous Relations and Northern Affairs Canada, was able to secure four 

precipitation monitoring units as part of the CoCoRaHS program. CoCoRaHS, which stands for 

Community Collaborative Rain, Hail, & Snow Network, is a monitoring program in which a rain gauge is 

monitored every day by contributors to measure precipitation and enter it into an online database. 

Together, users across Canada, and North America, are measuring precipitation and creating an open 

source community database. The four units the MNA secured are currently spread across the province in 

areas with limited existing monitoring work. The units are located at:  

1. The MNA Provincial Office in Edmonton; 

2. Outside of Bonnyville at an MNA citizen’s home; 

3. Métis Crossing; and  

4. The Region 6 office in Peace River.  

The locations were also selected based on availability of staff or community members to participate in 

the program and may be changed as the program continues. As this program continues over the next 

few years it will help provide important data for weather tracking, climate scientists, and hopefully long-

term data for areas inhabited by Métis.  

5.0 FUTURE PLANNING 

As Askîy moves to its Monitoring Phase, the initiative is set to begin a summer focused on monitoring 

traditional plants, with a large provincial plant survey project and smaller targeted research projects 

through partnership with the U of A Sustainability Scholars. The 2020-2021 fiscal year will also see 

further expansion of Askîy, with several funding opportunities being investigated to support other 

monitoring needs that have been identified through the engagement review, including addressing 

concerns regarding decline in fish and decline in wildlife. In addition to monitoring work, future planning 

for Askîy will also include more committee meetings to finalize policy and procedure documents in 

advance of the summer monitoring projects. Askîy will also continue to engage with its citizens through 

a variety of methods including at monitoring activities, and through a series of engagements in the fall 

2020. These fall engagements will provide an opportunity to share results of the summer monitoring 

projects, receive feedback and additional concerns for further Askîy expansion, discuss in-depth changes 

experienced by the community, and share relevant Traditional Knowledge, to continue to build a historic 

baseline of environmental conditions. Askîy will also continue other projects, such as updating the DMS 
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and gathering existing monitoring data to ensure that Askîy remains focused on filling gaps and 

complimenting existing work. Table 1 outlines the planned activities and outcomes Askîy aims to achieve 

for the upcoming 2020-2021 year. It is important to note that some of these planned activities outlined 

below will be dependent upon receiving additional funds to support the monitoring activities, as well as 

the resolution to the COVID-19 pandemic. 

Table 1. Planned 2020-2021 Askîy Activity Timelines 

Project Activity  Planned 
Timeline 

General 

Continuous CoCoRaHS precipitation monitoring April 2020 – 
March 2021 

Askîy Advisory Committee meeting – discuss policy and procedure 
documents 

May 2020 

Askîy Advisory Committee meeting – discuss future projects, 
including planned fish monitoring engagements 

August – 
September 
2020 

Provincial Engagement Sessions – provide update on summer 
monitoring projects and begin to build awareness for future 
monitoring projects and gather relevant Traditional Knowledge 

August – 
October 2020 

Askîy Advisory Committee meeting – finalize plans and involvement 
in fish monitoring project 

November - 
December 2020 

Askîy Advisory Committee meeting – review outcomes of 2020-2021 
year and make plans for following year 

March 2021 

Monitoring 
Projects: 

Traditional 
Plants 

(planned) 

Traditional Plant survey field prep – including acquiring equipment 
and identifying survey locations 

April – June 
2020 

Sustainability Scholar research projects – Plant Health in the City and 
Plant Biodiversity at Métis Crossing 

May – August 
2020 

Provincial Plant Surveys – including Métis Crossing survey and City of 
Edmonton river valley survey 

June – 
September 
2020 

Monitoring 
Projects: 

Fish 
(proposed, 

pending 
funding 

response) 

Winter Fish Health monitoring field prep – including acquiring 
equipment and finalizing plans with involved community members 
and Elders 

September – 
November 2020 

Winter Fish monitoring project – conduct ice-fishing camps across 
the province 

December 2020 
– March 2021 

Monitoring 
Projects: 
Wildlife 

(proposed, 
pending 
funding 

response) 

Wildlife monitoring field prep – including acquiring equipment and 
engaging with community to identify potential monitoring locations 

June – August 
2020 

Deploy trail cameras for continuous monitoring  August – 
October 2020 

Chronic Wasting Disease engagement sessions – provide information 
and build awareness regarding CWS 

August – 
October 2020 

Create awareness with Métis citizens to encourage involvement in 
wildlife identification from trail camera images 

September 
2020 – March 
2021 
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Expanded Harvesting Survey – includes migratory birds as per first 
year, but expand to other harvesting activities 

September 
2020 – March 
2021 

 

5.1 Planned Monitoring Projects – 2020/2021 

5.1.1 Provincial Traditional Plant Survey 
During the engagement analysis, it was determined that citizens’ concerns regarding decline in 

traditional plants have the most gaps in existing monitoring programs. As such, the first pilot project 

proposed by Askîy aims to fill this gap. This project will engage with citizens to determine specific 

geographic locations where berries are harvested by Métis and then two areas within each MNA Region 

will be selected for monitoring, for a total of 12 monitoring plots. 

Askîy staff, along with community members, will set up monitoring plots of 50 m by 20 m at each 

location. For the first year, at each plot, plant biodiversity, canopy cover, soil type, basal tree area, and 

number of individual berry plants will be counted, with individuals mapped within the plot. Visual health 

of each plant, such as browsing damage, insects, and other visual health will be recorded.  

The following year (2021), Askîy monitors and community members will return, and measure the same 

variables as the previous year, while noting whether individual berry plants survived the winter. 

Additionally, flowers on berry plants will be counted, and monitors will return in the late summer to 

count berry number on select plants, comparing flower-to-berry ratios, and monitoring reproductive 

health and berry production of individual berry plants. This program will continue as funding allows in 

order to help monitor how berry patches in different regions of Alberta change, and how weather, 

climate, harvesting, and other variables may affect berry production.  

At the same time of berry plant survey, MNA staff will teach community members scientific methods, 

while facilitating and encouraging community members to share TK with participating youth and staff. 

Both the monitoring data and the TK will be recorded and stored in the ESS database. This survey will act 

as the foundation for on-going berry health monitoring while also meeting the Askîy objectives of 

community monitoring, education, and filling in monitoring gaps.  

5.1.2 Sustainability Scholar – Plant Health in the City 
During the 2018-2019 engagements, citizens residing in urban centers shared their concerns regarding 

herbicide and pesticide spraying in cities, and that spraying may make it no longer safe to harvest 

berries and traditional plants. Through partnership with the U of A Sustainability Scholars program, Askîy 

will work with a graduate student to address this concern. The scholar will conduct background research 

on municipal pesticide and herbicide use strategies in Alberta cities that were mentioned in the 

engagements or have a high Métis population, including Edmonton, Calgary, Lethbridge, Red Deer, and 

Medicine Hat. The scholar will assess these strategies to determine if they potentially impact the 

edibleness of plants and berries. With this information, the scholar will then create an education and 

awareness piece that can be provided to Métis citizens to inform them on the safety and procedures of 

harvesting plants and berries in urban areas. An additional aspect of this project will be to include a 

plant survey in the Edmonton river valley to identify traditional plant and berry sources, measure plant 

health, and to set-up for long-term monitoring to occur as part of the Askîy Provincial Traditional Plant 

survey. This will also be an opportunity for Askîy and the scholar to engage with the community, by 

inviting community members, Elders, and youths to participate in the survey and share their knowledge 
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regarding plant use and learn about plant health and monitoring techniques and the impacts of 

pesticide and herbicide use.  

5.1.3 Sustainability Scholar – Plant Biodiversity at Métis Crossing 
With the expanding development at Métis Crossing, which could impact and change vegetation at the 

site, this project will conduct vegetation surveys to understand the plant biodiversity currently present 

at the site so that changes overtime may be monitored and tracked. This project is also a research 

partnership with the U of A Sustainability Scholars program, in which the scholar will conduct the 

vegetation survey of the site and prepare a biodiversity map of Métis Crossing to act as a current 

baseline to form the foundation of on-going monitoring at the site. To do this, a series of 50m by 20m 

plots will be set up across the site and surveys will be conducted to record plant species, canopy cover, 

soil type, basal tree area following the same methods as the Provincial Traditional Plant survey. As with 

the other plant monitoring projects, while the survey is being conducted community members will be 

invited to participate, to share their knowledge, and to learn the monitoring techniques.  

5.2 Potential Future Monitoring Projects 
The Monitoring Phase of Askîy is intended to be ongoing, through many years to come. As such, plans 

are being made to expand beyond the previously discussed traditional plant survey projects that will 

occur in summer 2020. These future projects are planned to occur in-addition to the continuous plant 

monitoring that will be established upon the completion of the initial surveys. These projects are not an 

exhaustive list of what Askîy might take on in the future but reflects those most likely to occur in the 

upcoming fiscal year based on available funding opportunities. Again, it is important to note that these 

represent potential projects that will be funding dependent, sources have been sourced to support 

these projects and the success of those applications will determine if the projects go ahead as planned. 

5.2.1 Fish Monitoring 
As demonstrated by the Engagement Phase feedback review, concerns over water quality and decline in 

fish are amongst the highest throughout the province. While existing monitoring work is being done, 

especially with regards to water quality, concerns related to fish, specifically lake fish, remain 

unaddressed. Funding has been secured to support community engagements and preparation for fish 

monitoring activities, with additional funding being applied for in order to support the in-field activities. 

If secured, the plan for this monitoring project will address citizens’ concerns regarding changes to fish 

health, including the cumulative impacts of industrial development, potential effects of changing 

climate, and other environmental issues. Community ice fishing events will be held at lakes in every 

MNA Region, bringing together Askîy staff, community members, Elders, Knowledge Holders, and youth 

to participate in the fishing events. At these events, traditional methods for fishing will be utilized to 

harvest a sample of fish to be assessed in terms of health and contaminants, such as mercury or 

polycyclic aromatic hydrocarbons which are related to industrial activities. These events will encourage 

Knowledge Holders to share their Traditional Knowledge of fishing, how fish and environment has 

changed overtime, as well as share their knowledge with the community and youth present. All fish 

caught will be measured and have samples taken for testing, then the fish will be distributed to 

community members present. Results of the sample testing will be shared with community members at 

follow-up engagement events. Depending on the success of the initial year of monitoring, the project 

could be expanded to include other lakes or harvesting during a different season. 
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5.2.2 Wildlife Monitoring 
Plans for wildlife monitoring include several potential projects. Already underway is the Harvesting 

Survey, which focused on migratory birds for the 2019-2020 fiscal year, going forward there is plans to 

expand the survey to record other birds and wildlife that are harvested by Métis citizens. This will help 

MNA to better understand the priorities of Métis harvesters, promote conservation, and discover 

keystone species that Métis harvest. 

Additionally, funding is being sourced to support building awareness around Chronic Wasting Disease 

(CWD), the potential threat of this disease to caribou populations, and then setting up an on-going 

targeted caribou monitoring project. This will begin with engagement sessions to provide information on 

CWD, which is a disease that is increasingly impacting deer in Alberta, causing deaths, population 

decline, and impacts to harvesters. Given the overlap of social behavior among deer and caribou, there 

also exists the risk that CWD could transfer to caribou populations, adding an additional threat to an 

already threatened species. At engagement sessions citizens will be informed on the concerns regarding 

CWD, ways to be involved with testing for the spread of CWD through Alberta Fish and Wildlife, and to 

gather feedback and concerns from the community. From here, steps would then be taken to establish 

monitoring work. 

The monitoring work would focus primarily on caribou populations, given the species population decline 

and inclusion as a species at risk. This project would track caribou herd locations and monitor 

populations using trail cameras. This would be done by deploying cameras in known caribou habitats 

and would also have the benefit of potentially tracking other species of interest to Métis, such as moose. 

Images captured from the cameras would be made publicly available and Métis citizens would be asked 

to participate by identifying the wildlife photographed. The data obtained will have multiple impacts, 

including being used to inform on caribou population and movements, and be used to aid in 

conservation efforts, but also to monitor other wildlife of interest to Métis citizens, and address 

concerns regarding decline in wildlife populations. 

6.0 REVIEW OF ICBCM 2019-2020 DELIVERABLES  

The 2019-2020 year was the Planning Phase for Askîy, during which many of the activities were centered 

around establishing a plan for on-going environment and climate monitoring, including identifying 

priority monitoring indicators and locations. The Planning Phase had included the desire to implement a 

pilot monitoring project; however, due to changing circumstances and the results of Engagement Phase 

feedback review, it became clear that the planned pilot project did not align with citizens needs and was 

changed accordingly. This section of the report provides details on the status of deliverable completion 

on behalf of the MNA ICBCM program with further details regarding progress, with Table 2 provided a 

summation of the ICBCM deliverables and their current statuses. As is demonstrated in Table 2, work 

has been started on all six CBCM deliverables, with four of them being considered completed.  

In addition to the deliverables mentioned below, ICBCM also has reporting requirements, including a 

form report and financial reporting due as per the Contribution Agreement. These required form reports 

are submitted in addition to this report which provides narrative details as to the work undertaken in 

the 2019-2020 fiscal year. Additionally, a financial statement has been prepared to provide details on 

project expenditures and is also included with this report (see Appendix E) 
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Table 2. Completion status for CBCM deliverables 

Deliverable Status Description 

1. Identify priority Traditional 
Land Use Areas (TLUAs) and 
climate impacts 

Partially 
completed 

Engagement review identified most common 
or priority concerns/impacts, mapped 
concern locations, database of 
archaeology/historic sites 

2. Identify appropriate indicators 
that allow for monitoring of 
impacts in the respective TLUAs 

Completed; on-
going 

Engagement review identified common 
concerns; subsequent analysis identified 
methods to address these concerns 

3. Identify and analyze existing 
and missing indicator data 
sources 

Completed; on-
going 

Engagement review assessed which concerns 
have/have not been monitored 

4. Design an implementable 
MNA CBCM plan draft 

Completed Designed a pilot project focused on 
monitoring traditional plants 

5. Consult with community 
members on plan and re-design 
as needed (A minimum of 6 
follow-up sessions are proposed) 

Modified; 
completed 

Met with Askîy Advisory Committee to review 
monitoring pilot project. Additional meetings 
will be held in 2020 permitting.  

6. Finalize CBCM plan Partially 
completed 

With approval from committee, finalizing 
plan for summer 2020 implementation 

Deliverable 1. The work to map concerns linked to a geographic location highlighted some locations as 

potential TLUAs and priority locations to be selected for monitoring, especially those locations that had 

several overlapping concerns as highlighted in Figure 5. Further locations were sourced from the 

database of known Métis archaeological sites and those that could potentially be associated with Métis. 

This deliverable to identify priority areas and concerns is considered partially complete, as Askîy plans to 

continuously reengage with citizens to update areas of concern for the expansion of the program. 

Additionally, when selecting monitoring locations, further engagements are planned to identify specific 

areas, including targeting locations shared by citizens of where they have harvested or currently harvest 

traditional plants. This on-going plan for reengagement will ensure that Askîy continues to address the 

needs of citizens and remains relevant as these needs, and the world, change. 

Deliverable 2. Appropriate environmental indicators have been identified for those concerns that have 

been identified and will be targeted by upcoming monitoring. Each planned monitoring project has 

identified indicators that will help to assess changes and impacts to Métis citizens. For example, the 

planned traditional plant survey will look at berry health through a long-term assessment that will first 

identify individual plants in a plot and then use a comparison of spring flower count to fall berry count in 

order to assess overall plant health. While this deliverable has been marked as completed, it is intended 

to be on-going, with new indicators added as necessary. 

Deliverable 3. Concerns brought forward by citizens during the Engagement Phase were assessed to 

determine if existing monitoring work was being done, so that Askîy could focus on filling monitoring 

gaps rather than duplicating existing work. This activity has been completed (see Figure 3) but will be 

considered as an on-going project. As new concerns are brought forward, these will first be assessed as 
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to whether the concern is being addressed elsewhere, before Askîy considers it as a potential 

monitoring initiative. 

Deliverable 4. The creation of a monitoring plan draft, which is represented by the pilot project design of 

a traditional plant survey scheduled to occur in summer 2020, is complete (see Section 5.1 for more 

details).  

Deliverables 5. This activity was modified. It was determined that a follow-up session with the AAC 

would be able to meet the objective of gathering community feedback while also ensuring citizens were 

not over-engaged. This also allowed the AAC to provide more thorough feedback to Askîy and all related 

monitoring projects, as it was determined that having a group of citizens engaged in a continuous 

manner would lead to more quality feedback, and a better monitoring initiative. 

A review of the proposed plant survey monitoring project was performed by the AAC at the inaugural 

meeting held on March 23, 2020.  The committee was asked to provide comments and suggestions for 

the planned project, including potential locations that could be targeted for monitoring work. This 

activity is considered completed with modifications. Further engagement sessions will be planned in the 

fall 2020, to provide an opportunity to share the results of the summer projects, generate awareness for 

planned winter projects, and provide an opportunity for targeted discussions to share further concerns 

and Traditional Knowledge regarding the identified key concerns. 

Deliverable 6. These suggestions have been incorporated into the final pilot project design of a 

traditional plant survey. This final plan is considered partially complete because while the monitoring 

methods have been identified, further engagement with citizens is necessary to identify the final 

monitoring locations.  

7.0 CONCLUSION 

The Planning Phase of Askîy focused on thoroughly assessing the feedback from the Engagement Phase 

and building a foundation for on-going monitoring that will begin in the upcoming fiscal year. The 

outcome of this year is that there is a better understanding of citizens concerns and what Askîy will 

focus on in order to ensure it addresses these concerns. Much of the work conducted this year has 

established a strong foundation for Askîy to grow from, with a clear direction of what a monitoring 

program should involve and should address. Furthermore, a committee of community members to help 

guide and support the program has been established, along with building partnerships to provide 

assistance, guidance, and collaboration for the expansion of Askîy. Finally, a database in which to 

securely house and organize all the data generated by the initiative has been acquired, readying Askîy to 

begin collecting and inputting monitoring data and Traditional Knowledge. With this planning 

completed, Askîy can begin active monitoring work, beginning with the planned traditional plant 

monitoring, then expanding to address other concerns, including decline in fish and wildlife. 

Furthermore, going forward Askîy will continue to respond to the concerns that have been shared, but 

to also continuously re-engage citizens to build awareness and involvement in the program, but to also 

solicit further concerns and advice from citizens so that Askîy remains relevant and continues to address 

the needs of Alberta Métis. 
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Appendix A: Promotional Materials 
 

• Environment Brochure 

• Askîy Brochure



CONTACT US
For more information on the 
Environment Division, contact us at:

Tel: 780-455-2200

Email: environment@metis.org 
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 MÉTIS  NATION OF ALBERTA

MÉTIS NATION OF ALBERTA  
PROVINCIAL OFFICE

Delia Gray Building, 
11738 Kingsway Avenue, Edmonton 
Tel: 780-455-2200 
Toll Free: 1-800-252-7553 
albertametis.com

WHAT WE DO
The Environment Division (ED) within the 
Métis Nation of Alberta (MNA) works to:

• Research and review consultation 
opportunities 

• Provide technical support to Métis 
Nation of Alberta (MNA) leadership

• Facilitate an understanding of 
“sustainable development” relating to 
Métis culture in Alberta

• Ecological and cultural monitoring

• Ensure Métis participation in industry 
regulatory processes 

• Note impacts to Métis Section 35 rights



BISON AND CARIBOU CONSERVATION

The MNA continues to collaborate with federal and 
provincial governments on creating and implementing 
caribou recovery and conservation strategies using 
traditional knowledge. Métis inclusion is essential as 
MNA Regions 1, 5, and 6 are home to Alberta caribou 
herds noted in the provincial draft of the Woodland 
Caribou Range Plan from 2017. 

Additionally, the MNA collaborates with the federal 
and provincial governments on both the Plains and 
Woodland bison initiatives, migration, habitat, and their 
importance to Métis culture. 

ED advocates Métis interests be included in future 
range planning activities with industry, provincial 
and federal governments, and continues to collect 
and document Métis traditional knowledge for range 
planning activities.

ENVIRONMENT INITIATIVES
ASKÎY

Askîy (ahs-ski) is an environment monitoring program, 
which is a result of the community-based climate 
monitoring projects, hosted through 2018. What we 
heard throughout those engagements, informed the 
structure for ongoing engagement activities throughout 
the MNA. In support of the MNA Ordinary Resolution #1 
(2017) on climate change and environment, Askîy uses 
a balanced approach to monitor the environment and 
considers MNA citizen input in a culturally-sensitive way. 

Askîy will be a major component of a pilot project 
at Métis Crossing, in 2019, to track changes to 
environmental indicators such as:

• Ice thickness; 
• Snow depth; 
• Riverbank levels;
• Water quality, quantity and chemistry; and 
• Vegetation indicators. 

ENGAGEMENT ON  
FEDERAL REGULATIONS
Recently the federal government recognized the 
importance of Indigenous consultation. As a result, 
the MNA has been involved in the proposed changes 
to various federal regulations including the Fisheries 
Act, Navigable Waters Act, and Environmental Impact 
Assessment Act. Through various engagements, the 
MNA provided responses and content to lawmakers; 
ensuring the voice of Métis citizens is heard in 
environmental assessment processes and regulations for 
industrial projects.

INDIGENOUS  
KNOWLEDGE POLICY
The Government of Alberta (GoA) is co-developing an 
Indigenous Knowledge Policy with Indigenous people, 
which recognizes their commitment to embrace the 
principles of the United Nations Declaration on the Rights 
of Indigenous Peoples (UNDRIP).

The policy mandates Indigenous knowledge be used 
for future proposed project reviews and in regulatory 
decisions. The MNA continues to be involved in drafting 
the Indigenous Knowledge Policy, ensuring consultation 
on the policy with its citizens and knowledge holders.

The GoA plans to develop a guiding document to apply 
traditional ecological knowledge (TEK) and traditional 
land use studies (TLUs) with guidance from the MNA. ED 
and the MNA’s Métis Rights and Accommodation (MRA) 
Intergovernmental Relations division (IR) will support and 
help inform this important project.



albertametis.com

ASKÎY
COMMUNITY- 

BASED 
ENVIRONMENTAL 

MONITORING

For more information,  
contact the MNA 

Environment Team

WHAT IS THIS INITIATIVE?

The Askîy project will design and implement a 
community-based monitoring program that braids 
Métis Traditional Knowledge with western science 
data to better understand the widespread effects 
of climate and environment change on Métis 
communities.

WHY IS IT IMPORTANT TO THE 
MÉTIS COMMUNITY?

• Aims to preserve Métis homeland and cultural 
practices

• Encourages inter-generational knowledge 
transfer

• Documents changes to the environment to 
inform future Métis Nation of Alberta initiatives 
and inform provincial and federal policies

@ABMetis @Albertametis @Albertametis

JANUARY 2020

• Kimberly Mosicki, Environmental Lead 
780-455-2200 Ext. 430 

kmosicki@metis.org

• James Glasier PhD, Ecologist 
780-455-2200 Ext. 412 

jglasier@metis.org

• Pamela Billey, Environmental Analyst 
780-455-2200 Ext. 235 

pbilley@metis.org

environment@metis.org



WHAT WE HEARD
In 2018–19, the Métis Nation of Alberta (MNA) held 
18 engagement sessions throughout the province. 
MNA citizens noted the following key areas of 
concerns:

• Plant and animal biodiversity loss
• Water quality and quantity
• Fish health

Monitoring projects have been designed based on 
this feedback containing key components, such as:

• Being community driven
• Protecting and preserving Traditional Knowledge
• Filling existing monitoring gaps
• Building partnerships

MONITORING PROJECTS 
FOR 2020

FISH AND WATER QUALITY

• Investigating gaps in existing monitoring 
programs

TRADITIONAL PLANT HEALTH

• Partnering with the University of Alberta to 
investigate plant health and biodiversity

• Traditional plant monitoring and surveys 
throughout Alberta

WILDLIFE MONITORING

• Waterfowl harvesting survey amongst 
Métis citizens

GET INVOLVED IN 2020

TRADITIONAL PLANT HEALTH

• Traditional plant survey in the City of Edmonton’s 
river valley

• Plant biodiversity study Métis Crossing
• Join a survey in your Region this summer

Stay connected and watch for  
opportunities to get involved!

THE MNA ASKÎY COMMUNITY-BASED ENVIRONMENTAL MONITORING

Métis Nation of Alberta  |  albertametis.com
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Appendix B: Askîy Advisory Committee Documents 
 

• Committee Terms of Reference 

• Volunteer Call-out 

• March 23, 2020 Meeting Agenda 



MÉTISMÉTISMÉTISMÉTIS    NATION OF ALBERTA NATION OF ALBERTA NATION OF ALBERTA NATION OF ALBERTA ASKÎY ADVISORY COMMIASKÎY ADVISORY COMMIASKÎY ADVISORY COMMIASKÎY ADVISORY COMMITTEETTEETTEETTEE    (AAC)(AAC)(AAC)(AAC)    

TERMS OF REFERENCETERMS OF REFERENCETERMS OF REFERENCETERMS OF REFERENCE    

              

Purpose    

• The purpose of this document is to provide the guidelines under which the Askîy Advisory 

Committee will operate.   

Background 

• Following the Community-Based Climate Monitoring engagement sessions held throughout 

2018-2019, the MNA heard from its citizens their concerns regarding the environment, 

impacts of climate change, and the need for community involvement, including youth and 

elder engagement.  

• In response, the MNA MRA Environment Division is undertaken a new environmental 

monitoring initiative; this initiative known as Askîy (ahs-ski), or “Earth” in Cree seeks to 

conduct culturally-sensitive monitoring.  

• Askîy includes three phases: Engagement, Planning/Pilot Program, and Monitoring. The 

Engagement phase was completed during 2018-2019 and data obtained during that phase 

will be used to inform the second Planning/Pilot Project phase. The establishment of the 

Askîy Advisory Committee is one of the components of the Planning/Pilot Project Phase.  

• The Askîy Advisory Committee is to be the structure that guides Askîy (the MNA’s 

community-based monitoring initiative) ensuring that the interests and concerns of MNA 

citizens are reflected in the implementation of this initiative. 

Function of the Committee 

The Committee will provide advice, direction and planning support on the implementation of 

environmental monitoring projects under Askîy as the voice of the Métis community in Alberta, 

including: 

• Provide input towards the creation of a Métis Knowledge (MK) and Data Sharing Policy. 

Guidelines related to this policy include how MK will be stored (including which database 

management software), protected, and how it may be shared internally (within the MNA), 

or externally. 

• Provide input towards the creation of an Askîy Traditional Protocols document, which will 

outline procedures related to engaging with Knowledge Holders, including the provision of 

honorarium, gifts, and/or tobacco and communication and contact policies.  



• Provide guidance on an Askîy environmental monitoring pilot project; including, if possible, 

attending and participating in monitoring activities and related engagement sessions. 

• Provide feedback on the outcomes of the Pilot Project and recommendations on how to 

expand Askîy to benefit MNA citizens and address their interest and concerns. 

• Provide feedback on how to prioritize resources and monitoring locations to the benefit of 

MNA citizens. 

• Provide ongoing feedback on future environmental monitoring projects upon the expansion 

as Askîy. 

• Review any Askîy reports to verify that the Métis Knowledge is braided into the report 

respectfully, accurately, and in a way that correctly reflects the knowledge shared by 

participants. 

Membership Composition 

The members of the Askîy Advisory Committee are: 

• Six (6) MNA Community Members  

o One Community Member will be appointed from each MNA Region. 

o The term for Community Members will be 4 years or as long as Askîy continues. 

• One (1) Métis Elder  

o One elder will be appointed by the Métis Nation of Alberta to be part of the Askîy 

Advisory Committee. 

• One (1) Métis Youth 

o One youth will be appointed by the Métis Nation of Alberta to be part of the Askîy 

Advisory Committee. 

• A Chair 

o A Métis Nation of Alberta (MNA) Métis Rights & Accommodation (MRA) 

Environmental staff will chair the Askîy Advisory Committee. 

• One (1) Recorder 

o A Métis Nation of Alberta (MNA) Métis Rights & Accommodation (MRA) 

Environmental staff will act as the recorder for the Askîy Advisory Committee. 

Responsibilities of Askîy Advisory Committee’s Members 

• The Chair will: 

o Prepare the agenda for each meeting; 

o Preside at meetings; 

o Provides update to the Committee on the progress of Askîy; 

o Facilitate discussion and collection of feedback to guide Askîy; 

o Coordinate work amongst Askîy Advisory Committee members and any appointed 

Sub-Committees. 

• The Recorder will: 

o Record minutes during meetings, and disseminate minutes to the Committee; 



o Assist in organizing meeting logistics; 

o Prepare meeting packages. 

• The Community Members will: 

o Review reports and policy documents as requested, in preparation for Committee 

meetings; 

o Attend committee meetings prepared to participate in respectful and meaningful 

dialogue; 

o Accept and carry out work assignments willingly; 

o Share feedback to support Askîy Advisory Committee decisions and report back to 

respective Regions. 

• The Elder will: 

o Offer spiritual guidance, including opening and closing prayers, if appropriate; 

o Review reports and policy documents as requested, in preparation for Committee 

meetings; 

o Share feedback to support Askîy Advisory Committee decisions to the benefit of 

Métis Albertans. 

• The Youth will: 

o Review reports and policy documents as requested, in preparation for Committee 

meetings; 

o Attend committee meetings prepared to participate in respectful and meaningful 

dialogue; 

o Share feedback to support Askîy Advisory Committee decisions and report back to 

respective Regions. 

Meetings 

• The Askîy Advisory Committee will meet on an as-needed basis, at a minimum, once every 

six months.  

o During initial planning and review of the Pilot Project (Fall 2019/Winter 2020) 

committee members may anticipate meeting more frequently than every six 

months. 

• Meetings may be held in person, via teleconference or video-conference as required. 

• Minutes of Askîy Advisory Committee meetings will be kept and circulated to all members. 

Minutes will be approved by the Committee at sub-sequent meetings. 

• When the Committee is providing advice, such advice will be recorded on the meeting 

minutes. 

• The Askîy Advisory Committee will endeavour to advise on matters by consensus and may 

make recommendations to the MNA for consideration. 

 

 



Accountability and Communication 

• The Askîy Advisory Committee members are responsible and accountable to the MNA 

Provincial Council and respective regions. 

• The Chair of the Askîy Advisory Committee shall inform the MNA and respective Regions on 

the progress being made by the Askîy Advisory Committee. 

• Committee members may be removed if there is repeated failure to attend meetings, 

disrespectful behaviour, or illegal activities by the respective Region. 

Remuneration 

• Askîy Advisory Committee members are entitled to reasonable expenses incurred in the 

exercise of their duties and will not exceed the honoraria, travel, meal, and accommodation 

rates established by the MNA. 

Amendment 

• These terms of reference may be amended at anytime with approval from the MNA 

Provincial Council upon recommendation by the Askîy Advisory Committee. 

Member Selection 

The selection and appointment process for the six Community Member roles will be as follows: 

• A selection committee in each Region consisting of Regional Presidents and Vice-Presidents 

will be formed. 

• A call out for committee members from each Region will be held. 

• All received applications will be reviewed by the Regional selection committee. 

• Community Members applicants will be ranked based on the strength of their application 

and qualifications. 

• A recommendation of ranked top applicants for each of the six Community Member roles 

will be drafted by the selection committee and sent to the MNA Provincial Council for 

consideration and approval. 

Qualifications for Community Members 

• Must be a member of the Métis Nation of Alberta; 

• Demonstrate involvement and interest in MNA activities; 

• Knowledge of the aims and objective of the MNA; 

• Ability to adhere to and understand MNA policy, rules, and regulations; 

• Awareness of MNA Regions and Locals and resources; 

• Ability to express oneself easily and clearly, verbally and in writing; 

• Direction and willingness to stick to the task at hand; 

• Ability to cooperate – to work toward decisions and face their implications; 



• Métis Knowledge; including but not limited to harvesting, historic and traditional land-use 

sites; 

• Interest in and knowledge of environmental impacts and climate change and way to prevent 

or reduce impacts; 

• Use of Métis Knowledge together with other forms of evidence, including science, in 

studies; 

• Practical or academic knowledge of environmental monitoring; 

• Applicable academic and/or professional credentials; 

• Demonstrated ability to work effectively on a council, committee or board. 

To apply to be a Community Member of the Askîy Advisory Committee interested persons will 

be asked to submit the following mandatory materials: 

• Résumé; 

• Personal statement submission; 

� this personal statement must include expressed interest in environmental concerns 

and a personal statement regarding their opinions and concerns regarding 

environment and climate. 

• 1 Letters of Reference: 

o 1 professional reference. 



Métis Nation of Alberta ∙ Provincial Office

Delia Gray Building ∙ 11738 Kingsway Avenue ∙ Edmonton

780-455-2200 ∙ 1-800-252-7553 ∙ albertametis.com
Stay Informed!

Sign up for our 
newsletter:

albertametis.com/
events@albertametis@abmetis

Interested in and knowledgeable about the environment? 
Want to work with the Métis Nation of Alberta on environmental 
monitoring and climate change issues?

Become a community representative and share knowledge and expertise in 
designing and implementing an MNA environmental monitoring program.

Application deadline: October 21, 2019

Apply to be a community member on the Askîy (Earth) Advisory Committee, 
by emailing environment@metis.org with “Askîy Community Member 
Application” in the subject line.

Region 3 Applicants: Please send applications to Lawrence Gervais – 
President Region 3 at lgervais@metis.org or call 403-569-8800.

Full application details at albertametis.com/careers.

MÉTIS NATION OF ALBERTA

ASKÎY VOLUNTEER  
CALL-OUT



AGENDA 

Askîy Advisory Committee 

Date: March 23, 2020 

Location: Online/Remote – via Skype and Teleconference 

  Phone: +1 (647) 749-1269 (Dial-in Number) 531693391# (Conference ID)   

Attendees: 

James Glasier 

Kimberly Mosicki 

Bruce Gladue 

Pamela Billey 

Cindy Ladouceur 

Jade McCormack 

Heather Morigeau 

Chris Moser 

Marcel Auger 

Derek Basnett 

Tutchone Dunfield 

Cliff Supernault 

 

9:30-9:50 am Welcome and Introductions James and Kimberly 

9:50-10:50 am Background 

• Committee Role 

• Askîy Background 

• Terms of Reference Review 

Kimberly 

10:50-11:00 am BREAK  

11:00 am-12:00 pm Engagement Review 

• Core Values 

• Environmental Concerns 

 

Kimberly 

James 

12:00-1:00 pm LUNCH BREAK  

1:00-2:30 pm Activities Overview 

• Current Projects 

• Future Projects 

• Discussion 

James 

2:30-3:00 pm Meeting Wrap-up 

• Summary 

• Next Steps 

• Thanks and Appreciation 

James and Kimberly 

3:00 pm Adjournment  
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Appendix C: Database Management Documents 
 

• MNA Request for Proposal (RFP) 



 

 

 

 

 

 

 

 

 

 

REQUEST FOR PROPOSALS 

Askîy Environmental Monitoring 

and Traditional Knowledge Data 

Management 

 

 
Métis Nation of Alberta  

December 10, 2019 

 

  



 

 

REQUEST FOR PROPOSALS 

Askîy Environmental Monitoring and Traditional Knowledge Data Management 

 

1. Statement of Purpose 

The Métis Nation of Alberta (MNA) is issuing this Request for Proposals (RFP) for a cloud-based Data 

Management System to provide the MNA Métis Rights and Accommodation Environment division the 

capability to effectively collect and preserve Métis Traditional Knowledge (TK), to collect and manage 

environmental monitoring data and results, and to report on environmental monitoring data, including 

identifying trends over time and space. This capability includes systems analysis, development, 

implementation, and support services. 

2. Project Background 

The MNA has proposed to undertake a community-based monitoring initiative known as Askîy (ahs-ski), 

or “Earth” in Cree. This project seeks to conduct environmental and climate monitoring by braiding 

Traditional Métis Knowledge with western science. As a component of the planned monitoring initiative, 

Askîy will be collecting a variety of data and data types, including geo-spatial information for TLU sites, 

cultural sites, and monitoring locations. For each of these locations, environmental monitoring 

indicators and results data will be recorded, along with TK and perceived changes over time. 

The MNA is seeking a single-window database to store and analyze gathered environmental monitoring 

and TK data, including tracking and visualizing trends over time and space. Monitoring projects that the 

MNA undertakes will be based on community feedback of concerns that Métis citizens have expressed 

with regards to changes in the environment, and the impacts of climate change. The purpose of Askîy 

will be to investigate and inform on these concerns in a manner that respects Métis traditions and 

lifeways, acknowledging the importance and intrinsic value of TK, and braiding it with western science. 

Examples of analysis to be conducted could include: wildlife survey and monitoring, such as having 

citizens report wildlife sightings, location, and effort while out on the land; measuring and reporting on 

changes to a specific lake’s water quality overtime or comparing the current water quality of several 

lakes from across the province of Alberta; and conducting vegetation surveys to assess the location and 

health of traditional plant populations and comparing that to available climate and weather date. 

Section 2.1 below provides two examples of proposed research projects and the anticipated datasets to 

be collected and analyzed. 

Currently, agencies with both the Federal and Alberta government conduct extensive monitoring 

programs, especially with regards to water quality and level, fish health and habitat, wildlife 

populations, and air quality. Data from these monitoring programs while generally publicly available, are 

housed on various servers and websites, with different file types and associated spatial and metadata. 

Responses from citizens indicate that indicators already being measured are amongst their highest 

concerns, and that citizens in general do not want the MNA to duplicate efforts and rather should 

compliment existing work and fill data gaps. As such, Askîy seeks to partner with organizations to 

acquire existing data and to import it into its single-window Data Management System so that all 

available data may be combined and assessed together both temporally and spatially through a Métis 

lens and to address citizens’ concerns. Furthermore, bringing all available monitoring data together into 



 

 

a single system will enable the identification of gaps in the existing monitoring programs, in terms of 

both locations and indicators, allowing the MNA to target its monitoring activities to fill these gaps. 

Finally, during initial engagements with citizens, a desire to preserve and protect TK was expressed, 

along with the hope that a monitoring program could help facilitate inter-generational knowledge 

transfer between Métis Elders and youth. To meet this desire part of the goal for Askîy will be to 

encourage continued engagements in which Elders may share their TK to be recorded for future 

generations, and during monitoring activities both youth and Elders may come together to participate, 

share their knowledge, and learn from each other. This goal will facilitate the understanding of 

environmental changes and impacts to Métis citizens, and encourage the preservation and protection of 

TK for future generations. Ideally, the Data Management System that Askîy utilizes will offer a secure 

storage system for collected TK data, including video and/or audio recordings, language knowledge, 

transcripts, photos, and a mapping platform that can link Traditional Use sites back to the Elder that 

provided the knowledge and the associated material. 

Once implemented, the proposed Data Management System will allow for a provincial wide analysis of 

available monitoring data and assessment of both long and short-term environmental trends and 

changes from a Métis perspective that braids western science data with Traditional Knowledge. 

Furthermore, the TK aspect of the Data Management System will enable the MNA to gather and protect 

knowledge in a secure and enduring manner, thus preserving it for future generations. 

2.1 Specific Data Examples 

Please note that these examples are not exhaustive, and a variety of projects will be undertaken with 

various datasets, and these examples may change with additional datasets being utilized by them. 

Wildlife Survey:  

• Data Recorded:  

o Location – geo-spatially tagged, potentially GPS tracks 

o Location – Alberta Wildlife Management Unit (WMU) 

o Count – number of wildlife spotted, including various species, age, and sex 

o Reporter – linked to a citizen/app user, not a Data Management System user 

o Time – hours/minutes spent on land searching 

o Conditions – time of day, weather (wind, precipitation, temperature), date, ambient 

noise 

o Observed behaviour 

• Data to Import:  

o Government habitat/ecosystem shapefiles and wildlife survey data (spreadsheet and 

CSV files) 

• Planned Analysis:  

o Visualize wildlife density on mapping widget, including highlighting areas of effort with 

limited to no positive results. 

o Graphing all data results, for example number of moose observed per season or by 

effort 

 

Traditional Plant Survey: 

• Data Recorded:  

o Location – geo-spatially tagged waypoints of plant locations 



 

 

o Plant Health: quantitative and qualitative observation metadata for each plant location, 

including photographs 

o Plant Diversity: record of surrounding vegetation, habitat description 

o Traditional Knowledge: Elder shared notes/stories/observations for each location, data 

types to include audio/video recordings and word files 

• Data to Import: 

o Climate Data, including weather, annual rainfall, seasonal temperatures etc. 

(spreadsheet and CSV files) 

o Government habitat and ecosystem shapefiles 

o Métis population data shapefile 

• Planned Analysis: 

o Health mapping, identifying areas of healthy plants (sorting data by qualitative and 

quantitative identifiers ie. health, number, type) 

o Climate overlay mapping – identify potential patterns in plant health and populations as 

compared to imported climate data 

o Graphing plant health/numbers over time (weekly, monthly, yearly), graphing as 

compared to climate data 

3. Organization Background 

3.1 The Métis Nation of Alberta 

The MNA was first conceived in 1928 and represents over 40,000 registered citizens across the province 

of Alberta. Métis Nation holds inherent rights to their lands and resources, as well as rights to self-

government and self-determination. These rights, which inhere within all Indigenous peoples, are 

fundamental to the Métis Nation as Métis culture has a unique blend of both First Nations and European 

influences, including values of both environmental stewardship and entrepreneurship. “The mandate of 

the MNA is to be a representative voice on behalf of Métis people in Alberta, provide Métis people an 

opportunity to participate in government's policy and decision-making process and, most importantly, 

promote and facilitate the advancement of Métis people through the pursuit of self-reliance, self-

management.”   

The governance structure of the MNA is to be the representative voice of the Métis people in Alberta. 

MNA’s jurisdictional boundaries cover the entirety of the province of Alberta, less First Nations and 

Métis Settlement lands, and is divided into six geographical regions with the Provincial Head Office 

located in Edmonton.  

The MNA is governed by a Provincial Council, comprised of a Provincial President and Vice-President, and 

six (6) regional Presidents and Vice-Presidents, all democratically elected. Together, the Provincial Council 

works toward the mandate of the MNA, which supports practices of transparency, accountability and 

inclusiveness for Métis Albertans in governments’ policy and decision-making processes, and overall, 

promotes and facilitates the advancement of Métis people through self-reliance, self-determination and 

self-management. 

4. Scope of Work 

4.1 Data Management System and Storage 

The proponent will provide a secure online accessible Data Management System to house both TK data 

and environmental monitoring data as acquired by the MNA. The system will fulfill the required 



 

 

functions as per the Functional and Technical Specifications in Appendix A, which details what the MNA 

is seeking from a Data Management System, including essential and desirable functions. 

4.2 Technical Assistance 

The proponent will provide necessary training to use the Data Management System and on-going 

troubleshooting and technical support should problems arise. It is anticipated that a web-based training 

session can be held between the Proponent and MNA staff during implementation, following which data 

uploading, analysis, and form creation will be conducted by MNA staff with only minimal technical 

support required. If future training sessions are needed this will be handled internally with previously 

trained MNA staff, or if necessary, MNA will negotiate with the proponent to provide additional training 

at the cost to the MNA. 

4.3 Future Scope Changes 

If in the future the MNA finds that additional features or options are necessary for their research and 

projects, then the proponent will, to the best of their ability, build these components at the cost of the 

MNA. 

5. Proposed Timeline 

The following timeline is proposed by the MNA regarding selection and implementation of a data 

management system. Timeline is negotiable. 

1. RFP Released        December 10, 2019 

2. RFP Question Period (contact K. Mosicki)    up to January 17, 2020 

3. RFP Responses due to MNA      January 17, 2020 

4. Selection of Data Management System     January 24, 2020 

5. Signed Agreement between MNA and Proponent   February 7, 2020 

6. Begin process of building/testing Data Management System  February 10, 2020 

7. Full implementation of Data Management System   April 30, 2020 

6. Bid Submission Requirements 

6.1. Vendor Background Information 

The introductory portion of the proposal should provide a straightforward and concise description of the 

proposer’s commitment and ability to perform the services described in the scope of work. This section 

should include a brief description of the business, past projects that are similar in nature, and speak to 

the proposer’s ability to meet the scope of work. 

6.2. Completed Functional and Technical Specifications form 

Please complete the Functional and Technical Specifications matrix found in Appendix A by placing the 

appropriate letter in the “Code” column based on how the functionality can be met. If a combination of 

techniques is required, please identify multiple designations. Comments are invited to any response for 

further clarification. The column labeled “Need” indicates whether the MNA has determined that the 

need for the function is Essential or Desirable. 



 

 

Code Legend 

O = Functionality can be provided using administrative configuration without requiring any 

programming tools. 

C = Functionality requires customization with the use of internal tools that define fields and 

manage interactive behavior. 

 E = Functionality requires use of external program. 

 N = Unable to provide this feature. 

6.3. Pricing 

Please provide pricing information for all aspects of acquiring the Data Management System and the 

continued use of the system. The pricing should at a minimum include the following details: 

• Initial-set up and applicable fees 

• Technical support and training labor costs 

• Future scope change costs 

• Yearly use fee (if applicable) 

• Data storage fee (if applicable) 

• Mobile app subscription fee (if applicable) 

6.4. References 

As part of the evaluation of the proposals submitted, the MNA reserves the right to contact all 

references provided by the vendor to verify the successful performance of the vender. 

Please provide three (3) client references, at least two (2) of which should be indigenous clients, where 

the vendor has provided similar Data Management services in the last three (3) years. The following 

information must be provided for each client: 

• Customer Name 

• Type of government/organization 

• Contact person and contact information 

• Vendor’s Role – (Describe the Vendor’s role in detail and, if your firm was not the prime vendor, 

indicate the percentage of the scope of work completed by your firm) 

• Project status 

• Project duration (begin and end dates) 

7. Evaluation Criteria 

The MNA Métis Rights and Accommodation Environment division staff and management will evaluate 

proposals based on the following criteria: 

1. Data Management System Provider (80%) 

a. Previous experience building and providing a data management system; 

b. Ability to provide the requested functions for the data management system; 

c. Previous experience with data management of Indigenous Traditional Knowledge; 



 

 

d. Previous experience with data management of environmental monitoring data; 

e. Two or three references for similar projects; 

f. Proposed timeline and capacity to deliver in a timely manner; and 

g. Pricing for initial set-up and future labor costs for technical support and any scope 

changes 

 

2. Value added (20%) 

a. Strength of proposal 

b. Previous experience working with indigenous organizations 

c. Any others 

 

8. Submission Requirements 

RFP responses are due to the MNA no later than 5:00 pm MST on January 17, 2020. Responses must be 

submitted electronically via email to environment@metis.org. All questions regarding this RFP are to be 

directed to:  

Kimberly Mosicki 

Environmental Lead 

kmosicki@metis.org 

Métis Nation of Alberta 

780-455-2200 ext. 430 

  



 

 

Appendix A: Functional and Technical Specifications 

Requirements Need Code Comments 

User Permissions 

Must be able to define various types of users and access 

levels, including admin, edit, and read-only accounts 

Essential   

Ability to tag a user to specific projects within the system 

and allow different levels of access (edit or read-only) 

depending on project 

Desirable   

General Functionality 

Must be compatible with all modern web browsers 

(Internet Explorer, Edge, Firefox, Chrome, Safari, etc.) 

Desirable   

Fully searchable – able to identify specific units, including 

species, type of knowledge, spatial location, land-use etc. 

Essential   

Publicly accessible website to display selected 

information, maps, graphs, images, etc. 

Desirable   

Ability to create multiple projects and link data gathered 

under that project to it 

Desirable   

Ability to use a coding system based on data type – ie. 

Wildlife sighting, traditional medicine, berry picking site 

Essential   

Must be customizable in that new codes can be created 

as needed for different data types, along with setting 

required metadata for each data type and entry. 

Essential   

Ability for admin users to create and edit forms for 

uploading and recording data (ie. Animal sighting form, 

berry picking form, water monitoring form etc.), including 

setting metadata requirements 

Essential   

Data Entry and Analysis 

Must be able to import mass datasets, including 

shapefiles, excel, and CSV files, with values including 

alphanumeric, qualitative, and quantitative data. 

Essential   

Must be able to import and house various media, 

including word documents, PDF, audio, video, and photo 

files 

Essential   

Customizable data entry forms, with the ability to enter 

required metadata including geotagging a spatial location 

and inputting Knowledge Holder/Elder and Recorder 

Essential   

Ability to modify and delete entries as needed Essential   

Ability to visualize relationships between different 

datasets via a common data source; ie. Data, location, 

author, etc. 

Essential   

Must include query and filtering options, including 

crafting and saving queries using existing data fields 

coupled with logical operators, ability to sort and filter 

results, and ability to export queried datasets 

Essential   

In-built graphing widget to display monitoring data 

results and analytics, such as graphing data trends over 

Desirable   



 

 

time; including the ability export created graphics into 

reports or to the associated website 

Mapping data analysis to track locality changes over time Essential   

Mapping Widget/Interface 

System must include a mapping widget that allows users 

to insert data points/polygons and import/export 

shapefiles, including the ability to modify shapefiles such 

as deleted a specific feature/element from a shapefile 

Essential   

Ability to assign uploaded or generated GIS data to layers 

already housed within the system 

Desirable   

Customizable map view, including zoom capabilities, layer 

order, and display options 

Essential   

Mobile App 

Ability to interface with or include a mobile app that 

functions without cell service or internet access on both 

android and IOS smart phones 

Essential   

App should allow users to download necessary forms, 

maps, data etc. prior to in-field utilization with upload 

option upon returning to internet access 

Essential   

Mapping and GPS function – similar to Google Maps Desirable   

Customizable data entry forms Essential   

Ability to use forms to enter real-time monitoring results, 

including tagging data to a specific project and person, 

marking spatial location, recording GPS tracks, and 

uploading images or video files, including an option for 

required metrics to prevent incomplete data submittal 

Essential   

Ability to import data recorded by the app into the main 

data management system, with option for admin 

accounts to review data prior to integration  

Essential   

Extra Functionality 

Provision of secure data storage with regular and 

multiple back-ups at separate facilities 

Desirable   

Survey function to allow survey development with a link 

to be sent to respondents and ability to import survey 

results into data management system for analysis. Survey 

should be able to include multiple text answers, multiple 

choice, matrix, and checkmark responses. Survey should 

be able to support inclusion of images and/or maps. 

Desirable   
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Appendix D: Traditional Knowledge Documents 
 

• Draft Policy and Procedures document 

• Draft Traditional Protocols document 



 
 

Métis Nation of Alberta: Askîy Community-Based Monitoring 

Métis Traditional Knowledge Policy 

              

Introduction 

During engagement sessions held throughout 2018 the Métis Nation of Alberta (MNA) heard 

from its citizens their concerns regarding environment and climate change, and the need for a 

community-based monitoring program to address these concerns while also fostering 

community involvement, Traditional Knowledge protection, and intergenerational knowledge 

transfer. In response, the MNA Environment team developed Askîy (ahs-ski), “Earth” in Cree, a 

community-based monitoring initiative that will conduct monitoring work to address citizens’ 

concerns utilizing methods that braid western science with Métis Traditional Knowledge, 

providing results and interpretations based on a Métis world view. The monitoring program will 

seek to address concerns’ by conducting targeted monitoring of indicators important to Métis, 

including water quality, fish health, and traditional plant health, at areas important to Métis, 

including past and present traditional-use sites. In order to understand changes to these 

important locations and indicators, Askîy will seek to gather a historic baseline data from Elders 

and Knowledge Holders, who will be asked to participate in monitoring activities and share their 

experience and knowledge of each location and any changes over time, including: abundancy of 

resources, water level, and industrial impacts. During monitoring activities Elders and 

Knowledge Holders will also be encouraged to share Traditional Knowledge related to the 

harvesting, gathering, and use of indicators being monitored (fish, traditional plants etc.) with 

youth and community members present as to help facilitate intergenerational knowledge 

transfer and to ensure that monitoring activities adhere to and are respectful of traditional 

practices and protocols.  

The purpose of this document is to define, as per the Askîy initiative only, how Métis Traditional 

Knowledge (TK) will be applied to monitoring activities and the assessment of environmental 

changes; as well as to provide guidelines regarding the collection of said knowledge and the on-

going maintenance, protection, and future dissemination of the Métis Traditional Knowledge 

data gathered through the monitoring activities. 
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Integrating Métis Traditional Knowledge and Western Science 

As mentioned, the purpose of Askîy is to perform environmental monitoring projects from a 

Métis perspective, braiding TK with western science data. Traditional Knowledge that is shared 

during the monitoring process will be recorded with the Knowledge Holder’s permission as per 

this policy and will identify and inform on environmental changes to monitoring areas and 

indicators and assist with the identification of other areas that could be subject to future 

monitoring. The following provides guidelines as to how the TK will be applied within the 

monitoring projects and reported on as part of Askîy: 

1) An internal report detailing all monitoring activities and project results undertaken by 

Askîy will be compiled yearly. This report will include a summation of shared TK relevant 

to reporting on environmental monitoring results. Examples of TK to be braided into 

internal reporting includes TK used to establish an environmental baseline, comments 

regarding historic environmental conditions, noted changes overtime, and general 

observations of the environment. 

a. It is important to note that all TK shared be Elders and Knowledge Holders 

through the course of Askîy work, such as monitoring activities and 

engagements, will be recorded and incorporated into the secure TK database to 

house, protect, and aid in intergenerational knowledge transfer (see below), but 

if the TK does not relate to monitoring activities or environmental changes, it will 

not be included in reporting. 

b. Prior to dissemination, the report will be reviewed by various parties, including, 

but not limited to, the Askîy Advisory Committee, the MNA Consultation Team, 

department managers and directors, leadership, and legal consul. Review will be 

conducted as to ensure that the TK is shared, treated, and presented in a 

respectful manner, consistent with the way in which the TK was shared. 

c. In the event this report is shared outside of the Métis community reviewers 

including the Askîy Advisory Committee, the MNA Consultation Team, 

department managers and directors, leadership, and legal consul will have an 

opportunity to redact any TK in accordance with Knowledge Holders’ requests 

and sensitivity concerns. 

2) As per the reporting requirements in funding Contribution Agreements, reports 

detailing the monitoring results will also be prepared for each funding authority that 

supports Askîy, for example Environment and Climate Change Canada. These reports 
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will document the results of each years’ projects, including the results of the monitoring 

activities and the impact on the community. 

a. This report may include TK as it relates to the establishment of a historic baseline 

to which monitoring results are being compared and comments on historic 

environmental conditions, noted changes overtime, and general observations of 

the environment. 

b. As with the Internal report, the report will be reviewed by various parties, 

including, but not limited to, the Askîy Advisory Committee, the MNA 

Consultation Team, department managers and directors, leadership, and legal 

consul. Review will be conducted as to ensure that any included TK is shared, 

treated, and presented in a respectful manner, consistent with the way in which 

the TK was shared. This review will also allow for a recommendation as to the 

exclusion of TK if deemed sensitive for sharing outside of the community. 

3) Additionally, research papers may be written for the purpose of publication in academic 

journals, these reports would seek to speak to the results of the monitoring and more 

importantly, the success of braiding TK and western science perspectives together to 

fully understand environmental health and changes. 

a. In the event that reports such as these are prepared, TK would be included 

depending upon permissions given by Knowledge Holders during the initial 

consultation. 

b. In the event that reports such as these are prepared, reviewers including the 

Askîy Advisory Committee, the MNA Consultation Team, department managers 

and directors, leadership, and legal consul will have the opportunity to review 

the report prior to submission for publication. Review will be conducted as to 

ensure that any included TK is shared, treated, and presented in a respectful 

manner, consistent with the way in which the TK was shared. This review will 

also allow for a recommendation as to the exclusion of TK if deemed sensitive for 

sharing outside of the community. 

c. Knowledge holders who provide TK that results in potential publication will be 

offered author status when that TK is integral to publication data.  

4) TK obtained as part of Askîy may be used in future Askîy planning when choosing 

additional monitoring locations. 

a. For example, should a Knowledge Holder express an observation during an Askîy 

monitoring or engagement session regarding an area or negative impacts to an 

area or resource, this shared TK observation would help to identify areas that 

could be subject to future monitoring projects. 
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Co-Producing Métis Traditional Knowledge 

While undertaking monitoring work as part of Askîy, participating community members will be 

asked to share TK. Proper protocols regarding engaging and asking Knowledge Holders or Elders 

to share their knowledge will be followed, please refer to the Traditional Protocols documents 

for detailed instructions regarding these procedures. The following provides guidelines as to 

how this knowledge may be shared by Knowledge Holders and recorded by MNA staff members 

for future preservation. 

1) Participation in Askîy activities and sharing of TK is voluntary, there is no obligation to 

participate in Askîy monitoring or engagement activities. Furthermore, one’s choice to 

participate does not preclude one from choosing to not answer certain questions or 

selecting to withdraw participation. 

a. Should a participant choose to withdraw participation consent they may also 

choose to withdraw any shared TK. In such an event, any original data (notes, 

recordings, photos etc.) will be deleted, destroyed, or returned to the 

Knowledge Holder and will not be entered into the database. 

2) All TK shared in reports or publications will remain anonymous, with no TK linked to a 

specific Knowledge Holder, as to ensure confidentiality and anonymity. 

a. Within the database TK will be linked to the Knowledge Holder that provided 

said data, this can either be through the Knowledge Holder’s name, or if 

preferred, through an anonymous coding system. 

3) Askîy participants are free to and will be encouraged to speak of what they know and 

what they want to share as part of the monitoring program. By choosing to participate 

in the monitoring program, everything shared by Knowledge Holders is viewed as TK, as 

it originates from their world view. This decision to share and participate, in conjunction 

with the completed consent form found at the end of the document, will be taken as 

prior informed consent under the acknowledgement that the following conditions are 

met: 

a. Purpose and process of the project and uses of the shared TK are described in 

plain language, as per the conditions laid out in this document. 

b. If necessary, Knowledge Holders may request the form be translated into their 

language or read aloud to them. 

c. The acknowledgement that signing the consent form does not preclude future 

withdrawal of TK contributions or from Askîy. 

4) TK may be shared in the natural course of the Askîy work being undertaken, or if 

requested, can be conducted in private one-on-one interviews between the Knowledge 

Holder and an appointed MNA staff member. 
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5) During analysis and reporting shared TK will be braided with the western science data, 

with both receiving equal recognition. Furthermore, the lack of supportive western 

science knowledge would not prevent the TK from being recorded and acknowledged as 

true and accurate.  

a. For example, should a location be identified as a historically significant Métis 

cultural site with no corroborating archaeological or historical record, the area 

will still be regarded as historically significant. 

6) As per their participation and completed consent form TK shared by Knowledge Holders 

will be used to inform on the monitoring results and to guide future planning of the 

Askîy project as per the descriptions above, with the caveat that: 

a. A Knowledge Holder may deem specific TK to be sensitive and request protection 

measures, which could include: 

i. Mapping at a larger scale; 

ii. Not being included in any or specific types of reports; 

iii. Not being included in the TK database. 

b. A Knowledge Holder may request these measures at the time of the knowledge 

sharing, or upon reviewing the notes and transcriptions from their engagement 

session if applicable or requested. 

c. Additional vetting may be conducted by MNA staff, including members of the 

Consultation Team, to highlight shared TK as being sensitive and requiring 

protection measures, as to protect the rights, claims, and interests of the Métis 

within Alberta. 

7) Métis Knowledge may be provided and recorded using a variety of methods, based on 

the preferences and capabilities of the Knowledge Holders and the MNA staff member 

recording the data. Methods for recording can include: 

a. Notes taken during an open or guided interview; 

b. Video and/or audio recorded notes taken during an open or guided interview; 

c. Survey or Questionnaire form; 

d. Notes taken during the monitoring process; 

e. Video and/or audio recorded notes taken during the monitoring process; 

f. Drawn images or shapes on physical and/or digital maps; 

g. Photographs. 

8) Should a Knowledge Holder choose to provide TK in their traditional language, this will 

be accommodated, and a translated transcription will be provided to said Knowledge 

Holder for their review. 

9) A Knowledge Holder may request to review the notes and/or transcription of the TK that 

they shared 
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Métis Traditional Knowledge Data Management 

Métis Traditional Knowledge that is shared as part of Askîy will be recorded and documented 

with the Knowledge Holders’ permission, creating a body of TK Data. This data may be in the 

form of interview notes, video or voice recordings, drawings, and/or markings on maps. Once 

compiled, the data may be used as part of Askîy to identify additional areas of concern for 

future monitoring, as a baseline to comment on environmental and climate change impact 

areas, or to advocate for Métis rights by highlighting areas of concern and important use 

through a consultation process. The following provides guidelines as to how the TK data will be 

recorded, managed, and preserved. 

1) A TK database will be created as part of the Askîy work. 

a. This database will be housed with a secure online database services provided by 

Environmental Systems Solutions, whose services include regular back-ups and a 

secure data storage. 

i. If the need arises, the database may be migrated to another server, 

storage location, or database provider. Any new database provider will 

be vetted to ensure the same or a better level of security. 

b. Access to this database will be password protected and limited to MNA staff 

members working directly on Askîy. 

i. Additionally, access will be granted to Consultation Team members as 

required so that the TK data may aide in informing on consultation 

requests.  

2) Provided TK will be recorded and stored in a secure manner, as detailed above. 

a. Shared TK will be included in a larger database of securely stored TK data that 

will be used to inform on: 

i. Environmental changes in terms of both areas of study and subject of 

study; 

ii.  future monitoring projects; 

iii. advocating for Métis rights where applicable; and  

iv. consultation requests; however, it is important to note that TK data 

acquired through Askîy will be used solely to identify areas of concern 

and will not replace the need for proper consultation and engagement 

with local Knowledge Holders. 

b. As mentioned above, while a summation of shared TK that is relevant to the 

monitoring work undertaking by Askîy may be included as part of reporting to be 

disseminated outside of the MNA, the raw TK data acquired as part of Askîy and 
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the created TK database will not be shared outside of the MNA and access to this 

database will remain limited. 

i. If data or access to the data is requested by the recognized Provincial or 

Regional governments of the Métis Nation of Alberta access will not be 

granted, however data may be shared at the discretion of the Askîy 

Advisory Committee. 

ii. If data or access to the data is requested by non-Métis persons or 

governments or the Métis National Council, neither access nor data will 

not be shared. 

3) TK as provided by Knowledge Holders will be transcribed and/or digitized verbatim as to 

preserve the knowledge and create the digital database. 

4) All original notes, tapes, maps, etc. will be scanned and digitized and uploaded into the 

TK database. The original copies will be stored at the provincial MNA office indefinitely. 

a. A Knowledge Holder may request a copy their shared TK, in such instances a 

copy of shared TK will be provided with MNA retaining the originals.  
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Métis Nation of Alberta: Askîy Community-Based Monitoring 

Métis Traditional Knowledge Policy – Consent Form 
              

• Askîy is an environmental community-based monitoring initiative that seeks to braid 

Métis Traditional Knowledge and western science data to inform on environmental 

changes and impacts. 

• As per this initiative, Métis Traditional Knowledge will be gathered to inform and report 

on monitoring projects, identify future monitoring projects, and be complied into a 

secure database as to ensure the continued preservation of shared Métis Traditional 

Knowledge and to aid in addressing consultation requests and protecting Métis rights. 

• All data will be digitized and housed in a secure online database provided and hosted by 

Environmental Systems Solutions, with original notes being stored at the MNA head 

office. 

• The signing of this document signifies one’s consent to participate in the Askîy initiative 

as per the guidelines outlined above. Signing of this document does not preclude one’s 

ability to withdraw consent at any time, with the commitment that information shared 

will be returned or destroyed. 

Having read and understood the details in the above, Askîy Métis Traditional Knowledge Policy, 

I __________________________________ consent to sharing my Métis Traditional Knowledge 

with Askîy and associated MRA staff members on this ________ day of _________ in the year of 

________. 

I understand that the extent to which I share my Métis Traditional Knowledge is my choice and 

that I may choose and set limitations to how said knowledge is shared and applied both within 

and outside of the Askîy initiative. 

 

_________________________________________                  __________________ 

(Signature)          (Date) 

 

 

_________________________________________                  __________________ 

(Witness Signature)         (Date) 
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Traditional Protocols Guide 

             

Introduction 

During engagement sessions held throughout 2018 the Métis Nation of Alberta (MNA) heard 

from its citizens their concerns regarding environment and climate change, and the need for a 

community-based monitoring program to address these concerns while also fostering 

community involvement, Traditional Knowledge protection, and intergenerational knowledge 

transfer. In response, the MNA Environment team developed Askîy (ahs-ski), “Earth” in Cree, a 

community-based monitoring initiative that will conduct monitoring work to address citizens’ 

concerns utilizing methods that braid western science with Métis Traditional Knowledge, 

providing results and interpretations based on a Métis world view. The monitoring program will 

seek to address concerns’ by conducting targeted monitoring of indicators important to Métis, 

including water quality, fish health, and traditional plant health, at areas important to Métis, 

including past and present traditional-use sites. In order to understand changes to these 

important locations and indicators, Askîy will seek to gather a historic baseline from Elders and 

Knowledge Holders, who will be asked to participate in monitoring activities and share their 

experience and knowledge of each location and any changes over time, including: abundancy of 

resources, water level, and industrial impacts. During monitoring activities Elders and 

Knowledge Holders will also be encouraged to share Traditional Knowledge related to the 

harvesting, gathering, and use of indicators being monitored (fish, traditional plants etc.) with 

youth and community members present as to help facilitate intergenerational knowledge 

transfer and to ensure that monitoring activities adhere to and are respectful of traditional 

practices and protocols.  

The purpose of this document is to provide MNA staff guidance in Métis Traditional Protocols, 

including when to provide gifts/tobacco/honoraria to Elders, Knowledge Holders, and 

community members as it relates to their participation in meetings, planning, and events held 

as part of Askîy. Furthermore, this Guide seeks to ensure that Elder and Knowledge Holder 

participation is facilitated in a manner that respects and honors cultural traditions and 

protocols. This Guide is intended to be complementary to the Askîy Métis Traditional 

Knowledge Policy document, in that is provides protocol instructions to be used when 
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requesting assistance from Elders or Knowledge Holders, thanking them for their assistance, 

and/or organizing ceremony events. 

It is important to note that there is no final version for this document and that this document 

will not include an exhaustive list of all possible protocols to follow. As each Elder and 

Knowledge Holder is different and expresses their beliefs, preferences, worldview, and 

traditions differently, it is important to be respectful of that, as such, it is always best practice 

to confirm with an Elder or Knowledge Holder their preferences before engagements or 

monitoring activities. When asking Elders and Knowledge Holders their preferences, always 

confirm that they approve of said preferences being recorded and added to this document, as 

to prevent unnecessary repetition in asking the same Elder or Knowledge Holder the same 

questions multiple times. As Askîy expands and grows it is expected that different Traditional 

Protocol requests and preferences will be learned, and with permission added to this 

document, and this document may be seen as a living document that will be updated as 

necessary to reflect the growing knowledge of Askîy. 

Tobacco Protocol 

When appropriate and when indicated as a protocol preferred by the Knowledge Holder or 

Elder in question, an offering of traditional tobacco and/or cloth may be used by those seeking 

Traditional Knowledge, Elder participation in an event or ceremony, and for assistance or 

teachings. Tobacco can be in the form of a tobacco tie or pouch, a gift of traditionally grown 

tobacco, or a pouch of commercial tobacco. A tobacco tie or pouch is loose tobacco wrapped in 

a small square of cloth, the person making the request should be the one to assemble the tie or 

pouch. It is a good idea to think about what you are asking for and put good thoughts and 

prayers into the offering while you are assembling it. 

When making a request for participation or knowledge sharing, offer the tobacco by holding it 

in your left hand (in front of you), state your request (be specific), and if the Elder accepts your 

request place the tobacco in their left hand. Never hand the tobacco pouch to the Elder, that 

removes their option to reject the request, either hold it out for them to take or place it on the 

table between you and the Elder and let them choose to take it. The exchange of tobacco is 

similar to a contract between two parties, where the Elder is agreeing to do what is asked, and 

the one offering is making a commitment to respect the process. An example of what to say 

when making the request and offering tobacco could be: 

 I am offering you this tobacco for  . . . (your guidance with _____) 

         (the opening and closing remarks at ____) 
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Gifting Protocol 

If the Elder accepts the tobacco and provides assistance or knowledge it is often customary to 

provide a monetary gift in the form of an honorarium, see below for recommendations and 

protocol regarding giving honorarium for the purposed of Askîy. Additionally, depending on the 

event and involvement in questions, it may also be appropriate to provide another gift 

afterwards to show appreciation for the knowledge they shared. There is no obligation to give a 

gift, the choice to give a gift depends on the level of work and effort requested from the Elder, 

with a larger ask often being those that may require a gift. Historically, gifts were often food, 

clothing, and other necessities in exchange for their help and guidance; contemporary gifts can 

be practical items such as towels, blankets, tea pot and cup set etc. An option is to speak to a 

contact close with the Elder to solicit suggestions as to what an acceptable gift may be.  

Additionally, if a community member provides assistance to Askîy it might be deemed 

appropriate to recognize they contribution in the form of a gift as well. The size and type of gift 

would be dependent upon the level of contribution, but a recommendation may include a pre-

paid credit card and thank-you card. 

Honorarium Guidelines 

It is customary to provide a financial gift directly after an event or ceremony is completed in the 

form of an honorarium. When possible, it is best to provide honoraria on the day of the event 

or ceremony in cheque. If travel is required for attendance to an engagement, it is appropriate 

to take into consideration the costs of travel and accommodation and include those costs in the 

honorarium or to offer reimbursement. 

For the purposes of Askîy honoraria will be offered to persons participating in Askîy related 

activities, including, but not limited to, monitoring activities, engagement sessions, and 

meetings; however, it should be noted that depending on size and scale of event no honoraria 

may be available. As per the description below, the honorarium and reimbursement rate 

available will be dependent upon the type of activity and the participant’s role, be it an Askîy 

Advisory Committee member, an MNA recognized Elder or Knowledge Holder, or a citizen 

participant. Any MNA recognized Elders or Knowledge Holders outside of the committee that 

are invited to participate in Askîy activities will receive honoraria and reimbursement as per the 

Elder rate. All other participants or attendees, including youth, will receive honoraria and 

reimbursement as per the citizen participant rate. Other rates may apply depending on the type 

of event and level of anticipated participation. Additionally, honorarium will be dependent 

upon budget and fund availability. 
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Schedule – Askîy Honoraria and Reimbursement Rates 

Askîy Advisory Committee members 

• $250 for attending an engagement or monitoring event as a committee member championing 

the Askîy initiative 

o Note: Should a committee member choose to attend an Askîy event (monitoring or 

engagement session) without being asked to as part of their committee role, then 

committee members will be viewed as a Citizen Participant and subject to the rates as 

listed below 

• Travel reimbursement at the MNA standard of $0.56 cents per kilometer 

• Meals as per MNA standard 

Invited Elder or Knowledge Keeper (does not include appointed Committee Members) 

• $250 when invited to attend any Askîy event, regardless of length 

• Travel reimbursement at the MNA standard of $0.56 cents per kilometer 

• Meals as per MNA standard 

Citizen Participant 

• Regardless of event type, engagement session or monitoring activity, if travelling from over 100 

km away participant will qualify for travel reimbursement at $0.32 cents per kilometer and a 

hotel room if necessary 

o If youth is traveling with a parent, they cannot also claim travel reimbursement 

o If Citizen Participant is travelling from less than 100 km away and requests travel 

reimbursement this may be provided based on participant need 

• If travelling from over 100 km away participant is eligible to claim meals as per MNA standard, 

unless meal is provided 

• $50 to participate in a half day monitoring activity (four hours or less in any day) 

• $100 to participate in a full day monitoring activity (more than four hours in any day) 

• No honoraria are offered to attend engagement sessions; however, other incentives may be 

provided should budget allow; including: refreshments, gift card draw, etc.) 

*Note: All honorarium and reimbursement are dependent upon funding availability and budget* 

 


	Title: Askîy Comunity-Based Monitoring Initiative: Phase 2 (Planning)
	Prepared For: Crown-Indigenous Relations & Northern Affairs Canada 
	Submitted By: Kimberly Mosicki, Environment LeadJames Glasier, Fish and Wildlife Specialist
	Date: April 30 2020


